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INTRODUCTION
The Department of the Environment and Local Government (DoELG), also referred to as the Department, seeks proposals for the supply of equipment to conduct electronic voting and vote counting at specified statutory elections in Ireland.  The proposals must cover hardware, software, procedures/operations and training requirements.  Details are set out in the following sections.

Further Information
Every effort has been made to ensure that this document contains all necessary information.  If you require any clarification of any aspects of the document, you may write, fax or e-mail enquiries to:

Name:            Peter Greene or Michael Murphy

Telephone:
353 1 8882484 or 8882420

Fax No.:
353 1 8882690

E-mail:
peter_greene@environ.irlgov.ie or michael_murphy@environ.irlgov.ie

Web site:
www.lgcsb.ie\evote

Any clarification provided to individual suppliers will be published on the above mentioned web site.

The Department reserves the right to alter, update or amend any details contained in this document up until the deadline for receipt of tenders.

The successful tenderer will be required to make available any reports by independent organisations on its voting equipment and software.  Details of the voting machine and the software used in the voting machine and for vote counting, together with related technical reports, will be made available to an independent organisation for certification that the hardware and software are adequate for the intended purposes.

The Department undertakes to hold confidential any information provided by tenderers in response to this request subject to the Department’s obligations under law, including the Freedom of Information Act, 1997 (No.13 of 1997). Tenderers are asked to consider if any of the information supplied by them in response to this request should not be disclosed because of its sensitivity.  If this is the case, tenderers should, when providing information, identify same and specify reasons for its sensitivity.  The Department will consult with tenderers about sensitive information before making a decision on any Freedom of Information request received.  If tenderers consider that none of the information supplied by them is sensitive, they should make a statement to that effect.  Such information may be released in response to a Freedom of Information request.

The Department does not bind itself to accept the lowest or any tender.

SECTION 1

Background
1.1
Introduction


At present, voting at statutory elections takes place on paper ballots and the counting of votes is carried out manually - see section 2.  The number of registered electors on the 2000/2001 register of electors is 2,883,546 - see Appendix C (Table 1).


The specified elections are -


-
Presidential


-
Dáil ( House of Representatives) (general elections and bye-elections)


-
European Parliament


-
Local elections (local authorities)


-
Chairpersons of major local authorities


-
Údarás na Gaeltachta


-
Referendums

1.2
Presidential elections


A presidential election is held every 7 years and, if contested, a national poll is taken (next election due October, 2004).  The President is elected by the direct vote of the people (Irish citizens only who are on register of electors) using the single transferable vote system, which enables the elector to indicate his/her first and subsequent preferences on the ballot paper. The country is divided into the same constituencies as for a Dáil election (42 constituencies) but in certain circumstances it can be taken in 34 constituencies (European elections).  A local returning officer is responsible for the detailed polling and counting arrangements in his/her constituency and also for making the necessary arrangements for voting by postal and special voters.


The count

The count commences in the individual constituencies at 9 a.m. on the day after polling day.  The results of the first count are transmitted by telephone or fax to the Presidential Returning Officer in Dublin, who decides on the next action, i.e. calculate quota, deem candidate elected or exclude one or more candidates. The same procedure applies at subsequent counts until a candidate is elected.

1.3
Dáil ( House of Representatives) Elections

The 166 members of the Dáil are elected in 42 constituencies which return 3, 4 and 5 members depending on population (16 x 3- members, 12 x 4- members and 14 x 5- members constituencies) - see Appendix C (Table 2).  The voting system used is proportional representation by means of the single transferable vote (PR/STV).   Irish citizens and UK citizens are eligible to vote, provided they are on the register of electors.


The count

All ballot boxes in a constituency are taken to a central counting place for the constituency.  The count commences at 9 a.m. on the day after polling day.  Details of the count procedures are in section 2.8, Appendix E and in the separate document entitled “Count requirements and commentary on count rules”.


Bye-elections

Casual vacancies in the membership of the Dáil are filled by bye-elections.

1.4
European Parliament elections

The 15 Irish members of the European Parliament are elected in four constituencies using PR/STV [3 x 4 -members and 1 x 3-members constituencies – see Appendix C (Table 3)].  The returning officers (4) are responsible for the general organisation of the poll, printing of ballot papers and counting of votes in each constituency. Local returning officers (34) are responsible for the detailed polling arrangements in the county or county borough concerned and also for making the necessary arrangements for voting by postal and special voters. The same voting procedures apply as at a Dáil election except that eligibility to vote is restricted to EU citizens, who are entered on the register of electors.


The count

Under European law, the count at a European election cannot start until voting throughout the Union is completed. However, the verification of the ballot paper accounts takes place on the day following polling day.  The local returning officer opens the ballot boxes, counts the number of ballot papers in each box and compares the number with the account furnished by the presiding officer.  The ballot papers are then transmitted to the four count centres for the constituencies.


The count proper commences on the final day of the election period (Sunday).  The same count rules apply as at a Dáil election.


Casual vacancies 

Casual vacancies arising in Ireland's representation in the European Parliament are filled from the replacement candidates list presented by the party or non-party candidate which/who won the seat at the previous election.  A poll is not required. The replacement lists are not voted upon at the election but a reference to a party/candidate’s replacement list is included on the ballot paper.

1.5
Local Elections

There are 114 local authorities in Ireland with 1,627 elected members as follows:

	PRIVATE 

	Number of Authorities
	Total Number of Members

	County Councils
	29
	753

	County Borough Corporations
	 5
	130

	Borough Corporations
	 5
	  60

	Urban District Councils
	49
	 450

	Town Commissioners
	26
	  234

	Totals
	
114
	1,627



The polls at contested local elections are conducted using PR/STV in multi-member electoral areas (3 to 12 members per area).  Voting procedures are the same as at a Dáil election.  Any person resident in the local authority area and included on the register of electors is entitled to vote. The major local authorities are divided into local electoral areas and a separate election takes place for each such area.   There are 268 separate polls at a local election.  In 80 town areas, electors are entitled to vote for the town council and for the relevant county council i.e. 2 separate ballot papers - see Appendix C (Table 4).


The count 

The count at a local election starts at 9 a.m. on the day after polling day at about 150 locations.  The same procedures apply as for a Dáil election.


Casual vacancies 

Casual vacancies arising in the membership of elected local authorities are filled by co-option .  A poll is not necessary.

1.6
Elections for Chairpersons of major local authorities

The first direct elections for chairpersons of the 34 major local authorities will take place with the local elections in the year 2004.  Eligibility to vote and the format of the elections will be the same as at local elections.   A vacancy may be filled by a bye-election.

1.7
Elections to an Údarás na Gaeltachta


These elections are for membership of the body known as Údarás na Gaeltachta.  The elections take place in 7 areas to elect 17 members [electorate ranges from 1,000 to 30,000].  The format of the elections and count rules are identical to those used for local elections.

1.8
Referendums 

Voting arrangements are the same as at any other election except for the ballot paper. Eligibility to vote is the same as at presidential elections i.e. Irish citizens entered on the register of elector.  The form of ballot paper is at Appendix D.  The voter indicates whether he/she approves of the proposal by marking an "X" in either the "yes" box or the "no" box on the ballot paper.  The poll  is taken in each of the 42 Dáil  constituencies but in certain circumstances it can be taken in 34 constituencies (same as in European elections).


The count

On the day following the poll, the local returning officer opens the boxes containing the ballot papers at a counting centre in each constituency, checks that  the number of ballot papers agrees with the  ballot paper account, counts the votes for and against the proposal and reports the result to the Referendum Returning Officer in Dublin.  Based on these reports, a recount may be necessary before the Referendum Returning Officer declares the result. 

1.9              Table 1- Eligibility to vote at elections and referendum in Ireland

	Voter
	Presidential
	Referendum
	Dáil
	Euro
	Local
	Elected chairperson


	Údarás na Gaeltachta

	1.Irish citizen
	y
	y
	y
	y
	y
	y
	y

	2. 
UK Citizen


	n
	n
	y
	y
	y
	y
	y

	3.
EU  (other than 1 & 2)


	n
	n
	n
	y
	y
	y
	y

	4.
Other than 1 to 3


	n
	n
	n
	n
	y
	y
	y



y = eligible; n = not eligible
SECTION 2
Description of current system
The following paragraphs give an overview of the current administrative systems for the specified statutory elections in Ireland.

2.1
Register of Electors

Registration authorities (county councils and city corporations) are required by law to prepare and publish a register of electors every year.  The register comes into force on 15th February and is used at each election and referendum held in the succeeding 12 months. To qualify for registration, certain requirements must be met e.g. age, residency and citizenship. The right to vote is as follows:


Irish citizens may vote at every election and referendum;


British citizens may vote at Dáil, European and local elections (a letter D is placed after name on the register);


Other EU citizens may vote at European and local elections (a letter E is placed after name);


Non-EU citizens may vote at local elections (including Údarás elections and elections for chairpersons of local authorities) (a letter L is placed after name).

2.2
Postal voters list

Registration authorities prepare a postal voters list as part of the register of electors – see Appendix C (Table 5).  An elector registered as a postal voter may vote by post only and may not vote at a polling station.
2.3
Special Voters list

As part of the register of electors, registration authorities also prepare a list of special voters comprising electors with a physical illness or disability living in hospitals, nursing homes or similar institutions.  Electors vote at the hospital, nursing home etc. -see Appendix C (Table 5 ).

2.4
Supplements to the Register of Electors

Late applications for registration can be made for entry on supplements to the register of electors.

2.5
Polling

For the purpose of taking a poll the country is divided as follows-

	Election
	No. of constituencies

	Dáil 
	42

	Presidential
	42 (34 in certain circumstances)

	European
	34 

	Local
	268

	Chairpersons

(Local Authority)


	34 

	Údarás
	7 

	Referendum 
	42 (34 in certain circumstances)



Each county and major city (34) is divided into polling districts with a polling place appointed for each district.  The returning officer provides polling stations in each polling place to accommodate the number of electors in the  district.  The number of voting machines required will vary between areas depending on the number of electors.  If a voting machine is used in place of each ballot box, 6000 units would be required, plus an additional number for use in the event of the malfunction of one or more of the 6000 units.  However, in some polling stations more than one voting machine will be required. Overall, it is estimated that 8,000 voting units are required for the State as a whole –see paragraph 3.1 (phase 4).

2.6
Voting at polling station

Generally, electors vote in person at their local polling station.  The elector establishes his/her identity to the satisfaction of the presiding officer and his/her name is marked off on the paper copy of the register of electors.  A polling information card is sent to each elector but its production is not compulsory to vote.  The presiding officer can demand the production of a prescribed identification document and, if not produced, the elector may not be permitted to vote.  Eligibility to vote is clear from the register of electors – see paragraph 2.1. 


The presiding officer gives the elector a ballot paper or papers, stamped with the official mark, in accordance with the elector's eligibility to vote.  For instance at the European, local and chairperson elections in 2004, electors marked (L) on the register will be given a local and chairperson ballot papers but will not be given a European Parliament ballot paper – see table at paragraph 1.9.

           The elector votes in secret in a voting compartment, generally of timber or light metal.  The names of the candidates appear in alphabetical order on the ballot paper, together with an indication of their political affiliation, if any.  The voter indicates the order of his/her choice by writing 1 opposite the name of his/her first choice and, if he/she so wishes, 2 opposite the name of the second choice, 3 opposite the name of the third choice, and so on.  In this way the voter instructs the returning officer to transfer the vote to the second choice candidate if the first choice is either elected or excluded.  If the same situation applies to the second choice, the vote may be transferred to the third choice and so on (see Table 3 on page 15 for number of candidates at elections).  The voter folds the ballot paper to conceal how it has been marked and places it in a sealed ballot box.  A person may only vote once at the election. Voting at a referendum is done by marking  ‘X’ in the ‘yes’ or ‘no’ box.


Persons with a visual impairment or physical disability who cannot vote without help may be assisted by the presiding officer or by a companion.  Persons with reading disabilities who cannot vote without help may be assisted by the presiding officer.


When polling closes, the ballot boxes are sealed and sent along with election     

           documentation to the returning officer, including a ballot paper account on the 

           number of ballot papers issued at the polling station.

2.7     Other voting arrangements

Postal voting consists of sending a ballot paper by post to the elector who must  return it by post.  In the case of special voters (paragraph 2.3), ballot papers are brought to them in the institution and they vote in the presence of a special presiding officer accompanied by a Garda (police officer). The completed ballot papers are treated on return in the same manner as postal ballot papers.


Electors with physical disabilities who have difficulty in gaining access to their 

           local polling station may be authorised to vote at a more accessible station in the 

           constituency.  Election staff may be authorised to vote at another polling station in the same constituency.

2.8
Vote counting

Pre-count procedures

Before the counting of votes begins, the envelopes containing the postal and special voters' ballot papers are opened and, following checks for completed declarations of identity, the ballot papers are placed without examination in a separate ballot box.  All ballot boxes, including the postal voters ballot box, are opened at 9 a.m. on the day after the poll and the number of ballot papers is compared with the number indicated on a ballot paper account.  Any discrepancy must be reviewed by the returning officer.  After the procedure is completed for all ballot boxes (except in the case of a European election – see paragraph 1.4) the ballot papers are mixed and then sorted into parcels for each candidate.  A separate parcel of doubtful ballot papers is adjudicated upon by the returning officer.  The number of ballot papers in each candidate’s parcel is then counted.  When the total number of valid ballot papers is ascertained, the returning officer calculates the quota required for election and the minimum number of votes a candidate requires to qualify for the return of his/her election deposit.  The count then proceeds – see count rules at Appendix E.1. and separate document entitled “Count requirements and commentary on count rules”.


In the case of a presidential election, each local returning officer transmits a report with the number of valid votes and other statistics at the first count to the presidential returning officer who is responsible for calculating the quota and deciding on the next step (no deposit is required at a presidential election).  In the case of a referendum, the local returning officers transmit the details of the voting  to the referendum returning officer who decides on the next step.

Table 2 – Election statistics
	Election
	Number of constituencies
	Electorate range
	Number of voting machines (approx.)


	Number of count centres
	Number of elected members

	Presidential
	42
	40,000 to 100,000


	8,000
	42 
	1

	Dáil 
	42
	“


	8,000
	42
	166

	Referendum
	42
	“


	8,000
	42 
	-

	European

- verification

- count
	34

4
	22,000 to 362,000

540,000 to 824,000


	8,000

-
	34

4
	-

15

	Local
	268
	1,000 to 65,000


	8,000
	268
	1,627

	Chairperson of local authority


	34
	22,000 to 262,000
	8,000
	34
	34

	Údarás
	7
	1,000 to 30,000


	-
	7
	17


Notes

1.
Same voting machines will be used at each poll.

2.
Some elections/referendums are held on same day e.g. in 2004, European, Local and Chairperson.  Other combinations arise occasionally.

3.
Dáil elections – some counts may be held in same building e.g. in Dublin City, the counts at 6 constituencies are held in one building.

4.
Local elections – multiple counts are held in same building.  Number of buildings used  nationally probably does not exceed 150.

5.
A national count centre operates in the case of a presidential election and referendum, in addition to the local count centres.
Table 3 - Number of candidates per constituency 

	Election
	Number of candidates per constituency



	
	Minimum
	Maximum
	Average



	Dáil (general)

(1997)


	6
	21
	12

	Presidential

(1997)


	-
	-
	5

	European Parliament

(1999)


	8
	13
	11

	Local

(1999)


	4
	23*
	11


· maximum number in 1994 was 30.

SECTION 3
Project Objective and Scope
3.1.
The objective of the project is to procure an electronic system to replace the existing paper ballots and manual counting of ballot papers. The project involves the purchase of the following:


Phase 1

(a)
6 voting machines, including all necessary hardware and software for counting of votes entered on the machines; and


(b)
ongoing support for hardware and software systems during testing, which is expected to take 6 to 9 months (October 2000 to June 2001).


Phase 2

Subject to satisfactory testing of the voting machines and count software and Government approval to the use of equipment at an actual election, assume the purchase of 300 voting machines, including software for vote counting, for use at a Dáil election in 2002 or at a referendum (if any in 2002 onwards). If the general election is held prior to 2002, the pilot of the system will be held with the European and local elections in 2004 - assume the purchase of 1,200 voting units etc in addition to the 300 units. Quantities may increase or decrease. Training and technical support will be required prior to and during polling day and at the count.


Phase 3 

If there is a poll at the presidential election in October, 2004, assume the purchase of a further 300 voting units etc. Quantities may increase or decrease. Training and technical support will be required prior to and during polling day and at the count.


Phase 4 

The position will be reviewed at the end of 2004 for the post-2004 period.  If it is decided to extend the system to the whole country, the total requirements for the State would be approximately 8,000 voting units (including phases 1 to 3), [quantities may increase or decrease]  including necessary count software.  The counting rules may be simplified as part of the extension of electronic voting and counting to the whole country.


In phase 1, the Department will purchase the 6 units. The contract to be entered into with the successful tenderer will stipulate, provided it is decided to proceed with the project, that the units required in phases 2 to 4 will be purchased by returning officers.

3.2
Scope 

It is envisaged that the format of the ballot papers will not be changed in an electronic system (see samples at Appendix D) and that the elector will vote by touching/pressing the screen/ballot paper (stylus or finger touch) opposite the  candidate’s name on the ballot paper or at the “yes” or “no” box on a referendum ballot paper.  Assume that photographs and party logos will be included on ballot papers.  The software for the vote counting will apply the count rules as set out at Appendix E.  Guidance on the application of these rules is given in a separate document  entitled “ Count requirements and commentary on count rules”, which should be read as part of the Request for Tenders. The guidance document also provides information on screens/print outs required before and during the count,  the post count reports required, and the statistical data which the system must generate. The count rules are, generally, the same for all elections except at a referendum.   In the case of a presidential, European and local elections and a referendum, see Appendices E.2, E.3, E.4 and E.5, respectively  for some alterations in count procedures.


Postal and special voting arrangements (see paragraphs 2.2 and 2.3) will continue as at present.  Preferences on such ballot papers will be entered on a separate voting machine by the returning officer in each constituency following the last postal delivery on polling day and before the close of poll.

SECTION 4
System Requirements
4.1 Tenderers must tender specifically  for each phase outlined in section 3.1 and for the entire project. Tenders addressing part of the solution will not be considered.

 4.2
If the solution is being provided from more than one source, one prime contractor must take responsibility for the entire solution.

4.3
Unless otherwise stated the following requirements are mandatory.


Application software requirements
4.4    Specific requirements for voting machines are set out in Appendix F and for vote counting in Appendix E and in the separate document entitled “Count requirements and commentary on count rules”.

4.5
Security – the system will offer full application security, details of which must be supplied.

4.6
Reporting – the solution will offer full database reporting.

4.7
Planned development path – the software supplier must have a demonstrable development path for the hardware and software systems tendered. 

4.8
Flexible solution capable of accommodating future changes in technology, functionality and reporting – the system must have flexible facilities to accommodate changes in vote counting rules over the longer term.


Software implementation support
4.9      Software services must be provided, including:


(1)
software development/customisation, if required, for solution.  All modifications should be costed and timescales provided;


(2)
delivery, installation and implementation in some or all constituencies and local authorities  listed in Appendix C (Tables 2 to 4);


(3)
user and system documentation, including training of election staff – the precise requirements will be determined by the extent of pilot of system which will be discussed with successful tenderer.  A comprehensive set of training materials will have to be made available at each site.


Details of this support must be provided, such as the number of work days and the name and/or level of the staff who will carry out this work.

4.10
Following implementation, the tenderer must offer ongoing support services, and must provide details of the services available such as resources and costs.

4.11
The tenderer must indicate the internal support that DoELG, returning officers, and local authorities would be required to provide.


Software maintenance and support
4.12  The tenderer must include details of software maintenance and software support.  During the testing of the software, support should be provided as required and details of the support to be made available should be specified, including costs, if any. Software support will be required during implementation and at elections (pre-poll to end of count).  Tenderers should provide details of support options proposed.  The required level of service for maintenance will form the basis for a Service Level Agreement between the Department and the successful tenderer.  The supplier will be expected to provide an Equipment and Software Maintenance Service in respect of such equipment and software supplied.

4.13
For severe system problems on polling day which prevent the operation of key parts of the system, the response required will be a maximum downtime of a voting machine of 15 minutes. 


Hardware requirements
4.14  The tenderer must provide details of the recommended hardware and operating environment required to support the application, including maintenance during periods between and prior to elections.  Tenderers should provide details of the combinations of hardware, operating systems and databases which are proposed.


The hardware recommended must be of proven quality and reliability to:


●
support the required number of users;


●
support the applications to the required performance levels - see  requirements at Appendix F;


●
maintain the required volumes of data;


All details of hardware components recommended must be provided and they must comply with current Irish/EU health and safety regulations.

4.15
Transaction and Data Volumes

The transaction and data volumes for the system are set out at Appendix C and in Tables in sections 1 and 2. Further information to assist with database requirements can be supplied upon request.

 4.16
Performance Response times

Satisfactory response times must be achievable while the system is operating under normal conditions.  Tenderers shall indicate, from their data records, the failure ratio of voting machines during real elections (details of reference sites should be supplied).  Tenderers must indicate what allowances they have made for future system upgrades that may occur during the lifetime of this project.


Operational requirements

Standards
4.17
The DoELG is obliged by law (Directive 87/95/EC) to reference European and international standards in their procurements as these are used as the basis for the exchange of information and data and for systems interoperability.  Tenders should indicate the appropriate standards in the offerings being recommended. To comply with the requirement specified in various E.U. procurement Directives to maintain openness to competition, DoELG requires that software being tendered should run on platforms which supply the greatest extent of openness, viz:


●
openness to European and international standards (should these not be appropriate to the solution being offered, DoELG’s desire is that either publicly available specifications or non-discriminatory de facto specifications should be used, provided there is no conflict with  European standards);


●
openness to future competition in terms of availability of the software for operating systems that can be run on the widest range of hardware  platforms;


●
operating systems which allow access to the widest possible pool of industry standard software and which run on the widest range of hardware platforms.

4.18
Prime contractor services

Tenderers must bid in respect of all requirements.  The tendered solution may involve the provision of products and services from either a single party or a group consortium of bidders.  Where the solution involves participation by a group or consortium, the bid must be hosted by a prime contractor within the group or consortium.  A contract will be concluded with the prime contractor only, who will then take responsibility for all matters arising under the contract.


The tenderer must offer prime contractor services including:


●
preparation and submission of progress reports during the implementation phase;


●
responsibility for the management of all sub-contractors who are part of the proposal and for the delivery of all products and services in accordance with the contract;


●
responsibility for the supply, delivery, installation, implementation and performance (and maintenance, if appropriate) of all items and services submitted in their proposal;


●
provision of information on the number of parties involved in a consortium, including a profile of each such party;


●
submission of a detailed plan setting out how they (all parties of the consortium) will address their responsibilities and the staff they propose to carry out the work.  Details of the level of input and previous experience of the proposed staff must also be included;


●
location of support staff must be specified.


The tenderer must provide details of the person proposed to manage the prime contractor role, indicating his/her skills, qualifications and experience. 

4.19
Performance

Tenderers are responsible for recommending the appropriate equipment  based on the identified volumes, requested response times and defined functionality.


Tenderers must state clearly all assumptions they have made in sizing equipment whether in regard to data storage requirements, service levels, performance levels (including recommended number of electors per voting machine) or functionality.


Tenderers must provide evidence that their systems will meet the stated 

           performance requirements.

SECTION 5

Timeframe

5.1
The target timetable for the procurement and pilot implementation is set out below. It is not intended to impose any obligations on DoELG or local authorities or returning officers.

	Activity
	Month

	Issue RFT to tenderers

Clarification meeting

Receipt of Proposals

Qualification process and evaluation

Selection of successful tenderer

Phase 1 - Acceptance testing 

Award of contract

Phase 2 -Pilot implementation (depends on timing of election/referendum) 

Phase 3 Implementation (depends on poll at presidential election)

Phase 4  Subject to review


	0

1

2

3 - 4

4

         5-13

13/14

24-48

          52

          52+


5.2
The tenderer must confirm that they can comply with the above procurement and  implementation schedule.

5.3
Presentations

During the evaluation, DoELG may, at its discretion, wish to invite the qualifying tenderers to give presentations on their proposals.  The Department expects that key personnel proposed by the tenderer would attend these presentations and be available for clarification of issues arising.  Accordingly, respondents must be in a position to make such personnel available, at reasonable notice, if so requested. It is intended that such interviews would be held in DoELG’s offices in Dublin.

Respondents may, at the discretion of DoELG, be also required to demonstrate some of the tendered software in operation. Such demonstrations should, as far as is practicable, simulate use of the system in the user environment.  Respondents will be required to bear their own costs in respect of any such interviews and/or demonstrations. DoELG will bear its own costs in this regard.

SECTION 6

Project Organisation

6.1
Client Role

The Department manages projects using modern management methods.  It is expected that the successful tenderer will appoint a Project Manager, to attend and report to meetings of the Project Board.


The project organisation structure includes:-


●
 Project Board who will exercise overall control of the project;


●
 Project Manager who will provide the day-to-day management and control of project activities;


●
a project implementation team with  electoral  skills and experience etc.           will provide assistance to the supplier during the implementation phase of the project.

6.2
Supplier Role


The supplier must provide prime contractor services as previously specified.

SECTION 7

Contractual Requirements

7.1
Contract Overview

Tenderers must provide details of their standard contract. Contractual arrangements will be finalised with the successful tenderer after successful acceptance testing and Government approval for use of the system at an election or referendum. 

7.2
Conflict of Interest

Detailed contractual arrangements are not within the scope of the RFT. However, the following conditions should be noted:



(a)
Any conflicts of interest involving a contractor (or contractors in the event of a consortium bid) must be fully disclosed to DoELG, particularly where there is a conflict of interest in relation to any tender put forward by the tenderer;


(b)
Any registrable interest involving the contractor and the Minister for Environment and Local Government, Members of the Government, Members of the Houses of Oireachtas or employees of DoELG, or their relatives, must be fully disclosed in the response to the RFT. Such information should be communicated to DoELG immediately in the event of it only coming to the notice of the contractor after the submission of a tender and prior to the award of the contract. The terms "registrable interest" and "relative" shall be interpreted as per section 2 of the Ethics in Public Office Act ,1995 (No. 27  of 1995).

7.3
Tenderers' Assessment of Requirements


Whilst every endeavour has been made to give tenderers an accurate description of the requirements, tenderers should form their own conclusions about the methods and resources needed to meet these requirements. DoELG cannot accept responsibility for the tenderers' assessment of the system.  

7.4
Any clarification required should be sent in writing, fax or e-mail (see Introduction on page 3) to:

Peter Greene or Michael Murphy,

Department of Environment and Local Government,

Franchise Section, Custom  House, Dublin 1.

           In order to allow an appropriate opportunity to provide clarification, potential tenderers should endeavour to notify either of the above-mentioned officials at the earliest opportunity, but in any event not later than 9 days before the final date for receipt of tenders, of the nature of any clarification required. No clarification or response  will be provided  to queries received after 8th August, 2000.  The request or clarification and DoELG response will be published on the website (see page 3) which will be maintained throughout the period for submitting tenders. The source of any request will not be identified in the response. DoELG may arrange one or more meetings with all potential respondents to clarify any relevant issues arising in relation to the RFT. Questions other than those of a straightforward nature will not be entertained at the clarification meeting unless previously advised to the Department.  

7.5
Financial Arrangements

Payment for all services and products covered by this RFT will be on foot of appropriate invoices. Invoicing arrangements will be agreed with the successful tenderer, in due course, and will be subject to the provisions of the Prompt Payment of Accounts Act, 1997 (No. 31 of 1997).  The successful tenderer will be obliged to pay subcontractors in accordance with the relevant applicable provisions of that Act. 

SECTION 8

Response to RFT

8.1
Tenderers are invited to submit detailed proposals for the supply of voting  and counting systems, including software and services, as detailed in this document. Tenderers must complete the questionnaire at Appendix A and include in Appendix B costs for the project, distinguishing between hardware, software, support, maintenance, implementation and training.


It should be clearly understood that the initial evaluation process will be based on the responses received to the RFT. Invitation to product demonstrations will only be extended to those companies who, from the evaluation of their written responses, merit further consideration.


During the evaluation period, clarification may be sought in writing, fax or e-mail from any tenderer.  Responses to request for clarification may not materially change any of the elements of the tenders submitted.  No unsolicited communications by tenderers will be entertained during the evaluation period.  All communications from a tenderer must be conducted through a designated executive of the tenderer with the Project Manager (Peter Greene).

8.2
Replies must be in accordance with the format outlined in this section of the document and the pages of the tender must be numbered.

8.3
Function and Format of Full Proposals


Tenderers must present their proposals in the following sequence, making reference where appropriate to relevant paragraphs and function references in the RFT:



(1)
Management Summary;



(2)
System Requirements;



(3)
Services Proposal;



(4)
Response to Timetable;



(5)
Response to Project Organisation;



(6)
Response to Contractual Requirement;



(7)
Proposal Prices; 



(8)
Financial Information; and



(9)
Further information.


Failure to comply with the required format when presenting proposals may invalidate the tender.

8.3.1
Management Summary

Tenderers must summarise their proposal, highlighting the most important features of the tenderer's system and service proposals, including costs for each phase of the project.

8.3.2
System Requirements 

Tenderers must supply a detailed response indicating how they propose to meet the requirements referred to in Section 4, quoting the relevant paragraph numbers.  Tenderers must identify clearly instances where they propose to meet the requirements by modification of their packages and indicate separately the cost of such modifications. It should be noted that tenderers must give a full and detailed response to the stated requirements and replies such as "standard feature", "provided", "agreed", etc may be deemed unacceptable.

8.3.3
Services Proposal

The tenderer must specify in detail the organisation and content of any proposed supporting services.  These will include services for maintenance, implementation, training, user and technical support as outlined in Section 4. As for all other procurement matters, all enquiries in regard to the format, content and submission of proposals must be addressed to the nominated staff.

8.3.4
Response to Timetable

The tenderer must respond, in detail, to the procurement requirements set out in Section 5.

8.3.5
Response to Project Organisation

The tenderer must respond, in detail, to the project organisation requirements set out in Section 6 and to the  EU requirement set out in Appendix G.

8.3.6
Response to Contractual Requirements 

The tenderer must respond, in detail, to the contractual requirements set out in Section 7.

8.3.7
Proposal Prices
8.3.7.1
A detailed breakdown of the total price of the tenderer's solution must be provided in accordance with Appendix B.

8.3.7.2
The tenderer must state in his/her proposal all prices or charges as appropriate, for the hardware and software and associated services being offered.  The prices or charges as appropriate must be shown net of Value Added Tax (VAT) and the current appropriate rate of VAT must be stated in respect of each item.

8.3.7.3
The tenderer shall state all discount options available to DoELG for both capital and recurrent expenditure and, in relation to such discounts, shall state gross and net prices and charges against each item of hardware and software, and against other supplies and services as appropriate.  Tenderer should also state if any discount options are available for the extra equipment necessary to cover the possible malfunction of equipment on polling day.

8.3.7.4
All recurring charges must be stated, including the periods involved. 

8.3.7.5
The following principles apply to costs for hardware and software, training, support, maintenance, implementation and any other service provided:


●
the individual price and maintenance charges at current rates should be shown for each item; 



●
services should show the charges for each service at current rates; and


●
the period of validity of rates should be shown.


Summary

8.3.7.6
The tenderer shall include in his/her proposal a summary of the total prices and charges exclusive of Value Added Tax but showing the VAT separately. 

8.3.8

Financial Information


Tenderers must provide DoELG with information on financial and economic standing as set out in Article 31 of Council Directive (92/50/EEC) of 18 June 1992. A copy of the Article is included in Appendix G.

8.4           Additional Information

                Tenderers should note that they are at liberty to append any further                    

                additional information whatsoever that they consider would be beneficial to            

                their proposal.  In particular tenderers are invited, at their own cost, to 

                include with their submission a copy of user manuals, systems  

               documentation and sales documentation for all the products proposed.

8.4 Software 


All software paid for and developed to Department’s specification will be the property of the Department.

SECTION 9

Evaluation of Tenders and Award Criteria

9.1
Approach to tender process

The Department is using EU Open Tendering Procedures in respect of this tender.  After the issue of the Request for Tenders, tenderers must submit a detailed response to the RFT.  The Department will carry out an evaluation of the proposals received and will select a tenderer with whom detailed contract discussions will take place.  Tenderers who have not been successful will be notified at this stage.

9.2
Tender Evaluation Process
9.2.1
Qualification Criteria



Only tenders and software submitted in English or Irish and in Irish currency (IR£) or € will be accepted.

9.2.2
Tenders to whom any of the circumstances listed in paragraph 1 of Article 29 of EU Council Directive 92/50/EEC (co-ordinating procedures for the award of public service contracts)  apply will be excluded from this competition –see Appendix G. 
9.2.3
Tenders not so excluded will be initially evaluated by reference to the following qualification criteria:


●
completeness of tender documentation supplied and compliance with the format for responses as set out in Sections 4 and 8 and appendices A and B.


●
stated ability of the tenderer to meet the mandatory requirements set out in this document and the document “Guidance on the application of count rules” .

9.3
Award Criteria

It is intended that only those tenders which meet the above qualification criteria will be eligible for inclusion in the award process.

9.4
The contract will be awarded, after successful acceptance testing and Government approval to the use of the system at an election or referendum, on the basis of the most economically advantageous tender applying the following award criteria, listed in order of priority.



●
Functional aspects of the proposed solution.



●
Product quality.



●
Assessment of prime contractor’s expertise, experience and quality of resources (to be) assigned to the project.



●
Proposed timescale and project implementation plan.



●
Cost.



While the RFT is made in good faith, the Department reserves the right not to select the least cost tender and the right not to accept any tender.  The successful tenderer will be the one who, in the view of the Department and the Project Board, best meets the award criteria.

SECTION 10

Notice to Companies Tendering

10.1
The DoELG will not be liable for any costs incurred by companies in preparing tenders in response to the RFT or for costs incurred in preparing subsequent presentations or investigations or attendance at same.

10.2
It will be a condition of the award of any contract that the successful tenderer must be able to produce promptly a Tax Clearance Certificate. In addition, contractors must retain records of tax reference numbers for any sub-contractors where payments exceed IR£500 (or €635) (incl. VAT). A successful non-resident contractor or sub-contractor will be required to produce a statement from the Irish Revenue Commissioners.

Application may be made in a standard form which will be provided to the successful tenderer in due course.  Where a Tax Clearance Certificate expires within the course of the contract, DoELG reserves the right to seek a renewed certificate.  All payments under the contract will be conditional on the contractors being in possession of a valid certificate at all times.

10.3
One electronic copy (compatible with Microsoft Word) and twelve copies of the tender marked for the attention of Mr. P. Greene should be delivered to the Department of the Environment and Local Government, Custom House, Dublin 1, so as to arrive no later than 12.00 noon on 14th August 2000. Tenders should be clearly marked "Tender for Electronic Voting and Related Services", and the address of the tendering company should be stated on the outside of the envelope.

10.4
The tenders will be opened by officials from the Franchise Section of the Department.

10.5
Tenders received after the closing time will be returned to the tenderer unopened.

10.6
The successful tenderer shall be responsible for the delivery of all goods and services, within the timescale provided for in the contract.  DoELG retains the right to withhold payment where a contractor has failed to meet its contractual obligations in relation to the delivery of goods and services to an acceptable level of quality.
10.7
All information supplied will be treated as contractually binding.  However, DoELG reserves the right to seek clarification or verification of any such information.

10.8
All responses to this RFT will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the tenderer, except insofar as is specifically required for consideration and evaluation of the response or as may be required under Irish and/or European legislation (including Freedom of Information) or under Irish Government Procurement Procedures.

10.8
Prices quoted in the tender must hold good for at least twelve calendar months.


10.9
Quality Statement


DoELG is committed to a policy of quality management to ensure that all end products are in accordance with specification and that they are fit for the purpose for which they were designed.

APPENDICES 

A.
Questionnaire.

B.
Cost Schedules.

C.
Details of the electorate:

           Table 1
Register of Electors.


Table 2
Dáil constituencies.


Table 3
European constituencies.


Table 4
Local elections.


Table 5
Postal and special voters.

D. 
Specimen ballot paper for a referendum.


Specimen ballot papers for other elections.

E.
1.
Vote counting rules for PR/STV system*

2.       Presidential election count procedures.

3.       European election count procedures

4.       Local elections

5.
Referendum count procedures

F.
Requirements for direct vote recording machines and related software.

G.
Council Directive (92/50/EEC) - articles 29 and 31.

*See separate document  entitled “Count requirements and commentary on count rules.”  

APPENDIX A
Section I - Application Software

	Q No.
	Question
	Answer

	101
	What is the title of the system?


	

	102
	What is the source and country of origin of the system?

What programming language(s) is/are the system written in?


	

	103
	Provide a brief description of the main features

and limitations of the software

	
	

	104
	When was the system first sold:-

(a)
Worldwide

(b)
in an EU member state?


	

	105
	How many users of the recommended version and any earlier versions of the system are there:-

(a)
Worldwide

(b)
in an EU member state?


	

	106
	Who are the major users in EU member states and worldwide?


	
	

	107
	Who has purchased the system in the last 12 months 

in EU member states or worldwide.
	
	

	108
	Please supply the names and addresses of three reference sites, of a similar size or nearest size, using the proposed system, together with the name, job title and telephone number of a contact. Reference will be made to tenderers before contacting the individual named to arrange visits.


	See page 50.

	109
	Please give the following details for each reference site:

(a)
hardware configurations, including number of voting and counting units

(b)
application software in use provided by your company

(c)
operating system;

(d)
date of installation;

[ where more than one site, use separate sheet]


	

	110
	Is there continuous development of the system?

Are upgrades carried out by the supplier? If not ,by whom?


	
	

	111
	What major developments:

(a)
have been released in the last three years?

(b)
will be released in the next year?


	
	

	112
	Can the system be modified to meet specific user requirements?


	

	113
	Does the system need modification to meet the user requirements in the accompanying documentation?


	

	114
	If so, please supply here a summary of all modifications or additions which must be made to meet these requirements including:

(a)
which organisation would make the modifications?

(b)
cost of modification;

(c)
an estimate of the elapsed time;

(d) development language and tools to be used and details of both of these; and

(e)
the effect these modifications would have on standard support.


	

	115
	Suppliers are invited to provide sample user manuals and system documentation for the proposed software at no additional cost.


	


Section II - Technical Requirements

	Q No.
	Question
	Answer

	201
	Please outline timings for the following transactions:

(a)
Recording a single vote expressing 10 preferences from a list of 20 candidates.

(b)
Uploading 2000 such votes to the main count unit

(c)
Time required to count 50000 votes assuming 5 seats and 15 counts.


	

	202
	What is the operating system proposed?


	

	203
	Suppliers should indicate whether the proposed operating system is standard across all models within the hardware range.  If not, suppliers should 

indicate the items for which a different operating system will be required.


	

	204
	List the equipment and operating environments (other than the proposed solution) on which the systems may operate.  Suppliers should state any licence difficulties or costs associated with the movement of the system(s) between machines in the same range or to different machines.


	

	205
	Voting device-please provide details about the randomising process for mixing votes.

Count device- please provide details about the randomising process for mixing votes.


	

	206
	State storage space requirements for every 100 voting units including:

(a)
maximum number in a stack

(b)
storage space requirements e.g. heat, humidity etc.

(c)
do voting machines need any attention between elections?  If so, how frequently? Describe necessary action.

(d)
describe action required before an election. 


	

	207
	Are reports on the equipment by independent bodies available? If yes, please give names and addresses of bodies (reference will not be made to bodies at this stage).


	


Technical Requirements - Data management system

	Q No.
	Question
	Answer

	208
	What Database Management System (DBMS),  is used within the system(s)?


	


Technical Details - Technical Description

	Q No.
	Question
	Answer

	209
	Describe fully the security features contained within the system.  This should cover:

(a)
access control on ballot paper preparation

(b)
access control at voting machine;

       security of captured votes;

       security of machine configuration;

(c)
access control at count machine;

       security of captured votes;

       security of count results;

       security of machine configuration;

(d)
security in respect of the report generator;


	

	210
	Describe fully how the system restart and recover would operate, including:-

(a)
error handling;

(b)
forward and backward recovery; 

(c)
machine failure

(d) 
power failure

(e) 
loss of cartridge or disc


	

	211
	Failure ratio of voting machines during  each of the last 3 actual elections where the voting machines proposed were used (reference sites should be provided).


	

	212
	Recommended maximum number of electors per hour per voting machine.


	

	213
	For the system proposed how much disk space is being allocated for:

(a)
application system software;

(b)
data;

(c)
temporary files (e.g. sort work, audit files); and

(d)
spare space.


	


Technical Details - Reporting Facilities

The following questions assume that only one report writer will access all the systems.  Please answer the questions for each report writer if this is not the case.

	Q No.
	Question
	Answer

	214
	Is a flexible report writer provided with the systems that permits the user to:-

(a)
define report and column titles;

(b)
determine the number of individual print lines per page; and

(c)
automatically calculate totals and sub-totals.


	

	215
	What is the name of the report writer?


	

	216
	Indicate level of training required for operation by non-technical users?


	


Technical details – Distribution

	Q No.
	Question
	Answer

	217
	How frequently are fixes and enhanced versions of the system released?


	

	218
	How are revised versions of the system distributed to the user?


	


Section III - Support and Maintenance

THESE QUESTIONS SHOULD BE COMPLETED FOR EACH MODULE PROPOSED UNLESS THE SOFTWARE PROPOSED IS PART OF THE SAME GENERIC FAMILY.

	Q No.
	Question
	Answer

	301
	How many people are there directly supporting the system and where are they located?


	

	302
	Please supply details of the support you will give and assistance you will provide, by activity, showing the number of persons and work hours available:-

(a)
before pilot implementation (i.e. during testing of software);

(b)
during pilot implementation (assume 300 voting units in use); and

(c)
after pilot implementation (assume 1500 units in use).

(d)
application throughout country (assume 8,000 units in use).


	

	303
	Is there a time limit to this ‘free days support’?


	

	304
	Is a telephone hot-line support service offered to answer queries about the system:-

(a)
during testing of software

(b)
during implementation; and

(c)
after implementation.


	

	305
	What are your program fault logging procedures and who deals with these faults?


	

	306
	Please supply details of the software maintenance and support options.


	

	307


	How long will the system be maintained if the user does not adopt the latest version of the system?


	

	308
	What is the guarantee period during which the supplier will correct any bugs found in the system?


	

	309
	Are there any facilities offered to assist the user in rapidly setting up files, etc during implementation? i.e. Data for test cases.


	

	310
	What are your response times for rectifying faults on-site and off-site?


	

	311
	What is the guaranteed maximum response time in the event of a major systems failure?


	


Section IV- User Group

	Q No.
	Question
	Answer

	401
	Is there a user group?


	

	402
	Please supply the contact name, address and telephone number of the user group

	

	403
	How frequently does the user group meet?


	

	404
	Can representatives from the organisation attend a user group meeting before the system has been purchased?


	


Section V - Manuals and Training

THESE QUESTIONS SHOULD BE ANSWERED FOR EACH APPLICATION OR MODULE PROPOSED

	Q No.
	Question
	Answer

	501
	What manuals are issued with the system for:-

(a)
users; 

(b)
system administrators

(c)
outline the extent of online help available including tutorials

(d)
what other documentation is supplied with the system(printed and online)?


	

	502
	Suppliers should summarise details of all manuals available including:-

(a)
title and contents;

(b)
number of each provided;

(c)
any cost involved; and

(d)
what provision is made for updating manuals when enhancements or new versions of the software are released.
	

	503
	Suppliers are asked to state the:-

(a)
training provided before, during and after implementation.

(b)
location of training courses;

(c)
the frequency at which the courses are held, their duration and the number of staff that would be accepted.


	

	504
	In respect of training courses suppliers should also supply the following details:-

(a)
limitations on number of attendees; and

(b)
any constraints or additional costs associated.

Can training be given at the user's site?


	

	505
	What training do you recommend that the users attend to ensure the successful implementation and processing of the system?


	

	506
	Any costs in regard to training payable to suppliers or their agents must be itemised in the proposal document.  Suppliers should also indicate what provision will be made for training needs arising from any new releases or enhancements to the system software.


	


List of reference sites
	Client

Name


	Nature of business
	Hardware installed
	Software installed
	Year implemented
	Contact

person
	Telephone number

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


APPENDIX B
Costs

●
Suppliers should provide a summary of all costs associated with the proposed system. All charges such as installation, documentation, training, additional software requirements, etc., should be included. Any other costs not specified in our questions should be provided.


Suppliers should note that, where it is necessary to modify the system to meet the functionality, as specified, the supplier should supply in respect of each modification the associated costs and work days required.

●       A summary of the recurrent annual charges associated with your proposal in total and separately, including such items as maintenance, software licence fees , updates,etc., should be included.  Mark all estimates as such.

●
Suppliers must submit details of all training costs in total and separately for each training course.

●
Suppliers must submit details of all other costs not included above which would arise as a result of the implementation of the proposals.  Such costs may include:-


(a)
delivery, installation and testing of equipment and software;


(b)
insurance prior to acceptance by the user;


(c)
dismantling and removing equipment; and


(d)
charges for the use of standby equipment:-



  (i)
in the event of a breakdown of the user's equipment; and




 (ii)
as a service facility to provide additional processing capacity.

●
Suppliers should note that any costs not included in their cost summary will be deemed to have been waived.

●
All costs must be quoted in Irish Pounds or Euros.

●
Any reduction for bulk or 'corporate' licensing should be given.

SCHEDULE B1

Project costs summary

	Description
	Total cost ex. VAT
	VAT rate and amount
	Gross Cost

	PHASE ONE
	
	
	

	Six voting units including all necessary hardware and software. (Equipment testing may take place in 3 locations).
	
	
	

	On going support and maintenance for up to one year
	
	
	

	Total – Phase One


	
	
	

	PHASE TWO (1)
	
	
	

	300 Voting units including all necessary hardware and software (count equipment for 3 count centres)
	
	
	

	Support and maintenance 
	
	
	

	Installation 
	
	
	

	Training
	
	
	

	Total Phase Two (1)


	
	
	

	PHASE TWO (2)
	
	
	

	1,200 Voting units including all necessary hardware and software (count equipment for 12 count centres)
	
	
	

	Support and maintenance 
	
	
	

	Installation 
	
	
	

	Training
	
	
	

	Total Phase Two (2)


	
	
	

	PHASE THREE
	
	
	

	300 Voting units including all necessary hardware and software (count equipment for 3 count centres)
	
	
	

	Support and maintenance 
	
	
	

	Installation 
	
	
	

	Training
	
	
	

	Total Phase Three


	
	
	

	PHASE FOUR
	
	
	

	6,200 Voting units including all necessary hardware and software (count equipment for 100 count centres)
	
	
	

	Modification to count rules
	
	
	

	Support and maintenance
	
	
	

	Installation 
	
	
	

	Training
	
	
	

	Total Phase Four


	
	
	

	TOTAL PROJECT COST
	
	
	


Note:
Any costs not shown in this summary are deemed to have been waived.
SCHEDULE B2
Hardware costs summary
	Code
	Hardware description
	Quantity


	Unit Cost
	Total 

cost (ex VAT)
	Further details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


SCHEDULE B3
Software costs summary
	Code
	Software Description
	No. of licences
	Unit Cost

(ex VAT)
	Total cost

(ex VAT)
	Total annual maintenance cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note:
This summary should show all software costs associated with the proposal, including package costs, recurring costs and development costs, if appropriate.

SCHEDULE B4
Training costs summary
	Code
	Course description
	Duration


	Quantity
	Total 

cost (ex VAT)
	Further details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note:
Details of any training manuals to be supplied and their associated costs, if applicable, should be included in this summary.   Information relating to the proposed training courses should be included with the proposal.

SCHEDULE B5
Support and maintenance costs summary
	Code
	Description
	Duration


	Quantity
	Total 

cost (ex VAT)
	Further details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note:
Details of any project support proposed should be included.
APPENDIX C
Table 1  –  Register of Electors

	
	Presidential1
	Dáil
	European
	Local2

	
	
	
	
	

	Borough Corporations
	
	
	
	

	Cork
	91,777
	92,209
	92,382
	92,551

	Dublin
	346,405
	351,054
	351,625
	356,138

	Galway
	39,448
	39,726
	39,783
	39,962

	Limerick
	37,554
	37,623
	37,645
	35,733

	Waterford
	29,782
	30,066
	30,111
	30,154

	
	
	
	
	

	County Councils
	
	
	
	

	Carlow
	35,061
	35,179
	35,208
	35,258

	Cavan
	43,831
	43,949
	43,994
	44,080

	Clare
	77,928
	78,978
	79,139
	79,505

	Cork
	238,083
	243,365
	242,274
	243,365

	Donegal
	106,497
	106,941
	107,007
	107,195

	Dun Laoghaire-Rathdown
	145,845
	148,047
	148,650
	149,789

	Fingal
	125,752
	126,888
	127,089
	128,091

	Galway
	107,180
	107,756
	108,001
	108,161

	Kerry
	101,223
	102,870
	103,323
	103,861

	Kildare
	107,262
	107,985
	108,140
	108,396

	Kilkenny
	58,592
	58,821
	58,876
	59,001

	Laois
	42,219
	42,367
	42,387
	42,442

	Leitrim
	21,769
	21,945
	22,012
	22,094

	Limerick
	88,388
	88,793
	88,907
	89,035

	Longford
	24,942
	25,111
	25,123
	25,153

	Louth
	75,911
	76,093
	76,143
	76,414

	Mayo
	89,801
	90,533
	90,658
	90,797

	Meath
	97,967
	98,346
	98,412
	98,614

	Monaghan
	41,315
	41,378
	41,394
	41,459

	Offaly
	47,313
	47,525
	47,563
	47,657

	Roscommon
	41,952
	42,412
	42,444
	42,537

	Sligo
	44,670
	45,087
	45,178
	45,323

	South Dublin
	163,872
	164,805
	165,145
	165,789

	Tipperary (NR)
	47,843
	48,128
	48,182
	48,257

	Tipperary (SR)
	59,552
	60,162
	60,240
	60,369

	Waterford
	43,004
	43,473
	43,528
	43,619

	Westmeath
	51,114
	51,348
	51,438
	51,501

	Wexford
	87,688
	88,191
	88,389
	88,459

	Wicklow
	81,230
	82,250
	82,513
	82,787

	
	
	
	
	

	TOTALS
	2,842,770
	2,869,404
	2,872,903
	2,883,546


​1Presidential electors only are entitled to vote at referendums as well as at presidential elections.

2Local electors are also entitled to vote at elections of major local authority chairpersons and at Údarás na Gaeltachta elections

Table 2 - Dáil Constituencies
Table showing for each of the 42 constituencies the number of Dáil electors on  

the Register of Electors which came into force on 15 February, 2000.

	Constituency
	Dáil Electors
	No. of Seats

	
	
	

	Carlow-Kilkenny
	91,190
	5

	Cavan-Monaghan
	85,327
	5

	Clare
	76,141
	4

	Cork East
	68,567
	4

	Cork North-Central
	76,469
	5

	Cork North-West
	51,572
	3

	Cork South-Central
	86,358
	5

	Cork South-West
	52,608
	3

	Donegal North-East
	54,415
	3

	Donegal South-West
	52,526
	3

	Dublin Central
	63,060
	4

	Dublin Mid-West
	51,368
	3

	Dublin North
	68,077
	4

	Dublin North-Central
	67,072
	4

	Dublin North-East
	52,098
	3

	Dublin North-West
	48,627
	3

	Dublin South
	90,311
	5

	Dublin South-Central
	86,485
	5

	Dublin South-East
	61,020
	4

	Dublin South-West
	65,629
	4

	Dublin West
	47,998
	3

	Dun Laoghaire
	89,049
	5

	Galway East
	69,323
	4

	Galway West
	78,159
	5

	Kerry North
	53,137
	3

	Kerry South
	49,733
	3

	Kildare North
	54,150
	3

	Kildare South
	53,835
	3

	Laoighis-Offaly
	89,892
	5

	Limerick East
	78,073
	5

	Limerick West
	51,180
	3

	Longford-Roscommon
	67,523
	4

	Louth
	76,093
	4

	Mayo 
	90,533
	5

	Meath
	98,346
	5

	Sligo-Leitrim
	67,032
	4

	Tipperary North
	55,958
	3

	Tipperary South
	53,542
	3

	Waterford
	72,329
	4

	Westmeath
	51,348
	3

	Wexford
	88,191
	5

	Wicklow
	85,060
	5

	
	
	

	TOTALS
	2,869,404
	166


Table 3 – European Constituencies
	Constituencies
	Electors
	Total
	Number of seats

	
	
	
	

	Connacht-Ulster
	
	
	

	Cavan
	43,994
	
	

	Donegal
	107,007
	
	

	Galway
	108,001
	
	

	Galway Corporation
	39,783
	
	

	Leitrim
	22,012
	
	

	Mayo
	90,658
	
	

	Monaghan
	41,394
	
	

	Roscommon
	42,444
	
	

	Sligo
	45,178
	540,471
	3

	
	
	
	

	Dublin
	
	
	

	Dublin Corporation
	351,625
	
	

	D'Laoghaire Rathdown
	148,650
	
	

	Fingal
	127,089
	
	

	South Dublin
	165,145
	792,509
	4

	
	
	
	

	Leinster
	
	
	

	Carlow
	35,208
	
	

	Kildare
	108,140
	
	

	Kilkenny
	58,876
	
	

	Laois
	42,387
	
	

	Longford
	25,123
	
	

	Louth
	76,143
	
	

	Meath
	98,412
	
	

	Offaly
	47,563
	
	

	Westmeath
	51,438
	
	

	Wexford
	88,389
	
	

	Wicklow
	82,513
	714,192
	4

	
	
	
	

	Munster
	
	
	

	Cork
	242,274
	
	

	Cork Corporation
	92,382
	
	

	Clare
	79,139
	
	

	Kerry
	103,323
	
	

	Limerick
	88,907
	
	

	Limerick Corporation
	37,645
	
	

	Tipperary (NR)
	48,182
	
	

	Tipperary (SR)
	60,240
	
	

	Waterford
	43,528
	
	

	Waterford Corporation
	30,111
	825,731
	4

	
	
	
	

	Grand Total
	
	2,872,903
	15


Table 4 – Local Elections
Table showing for each local election the number of Local Government electors on the Register of Electors which came into force on 15 February 2000.

	Local Authority
	Local Electoral Area


	Members
	Electors
	Totals

	
	
	
	
	

	Carlow Co Cl
	Borris
	3
	4,615
	

	
	Carlow   No.1
	3
	4,779
	

	
	Carlow   No.2
	5
	8,960
	

	
	Muinebeag
	5
	8,188
	

	
	Tullow
	5
	8,716
	35,258

	
	
	21
	
	

	
	
	
	
	

	Cavan Co Cl
	Bailieborough
	7
	12,267
	

	
	Ballyjamesduff
	6
	10,510
	

	
	Belturbet
	5
	8,261
	

	
	Cavan
	7
	13,042
	44,080

	
	
	25
	
	

	
	
	
	
	

	Clare Co Cl
	Ennis 
	7
	19,762
	

	
	Ennistimon
	6
	14,458
	

	
	Killaloe
	4
	9,708
	

	
	Kilrush
	7
	16,427
	

	
	Scarriff
	3
	6,874
	

	
	Shannon
	5
	12,276
	79,505

	
	
	32
	
	

	
	
	
	
	

	Cork Co Cl
	Bandon
	3
	18,891
	

	
	Bantry
	5
	15,551
	

	
	Blarney
	4
	26,260
	

	
	Carrigaline
	7
	47,858
	

	
	Fermoy
	4
	19,540
	

	
	Kanturk
	5
	22,332
	

	
	Macroom
	3
	16,438
	

	
	Mallow
	4
	18,002
	

	
	Midleton
	6
	33,412
	

	
	Skibbereen
	7
	25,081
	243,365

	
	
	48
	
	

	
	
	
	
	

	Donegal Co Cl
	Donegal
	6
	20,036
	

	
	Glenties
	6
	21,751
	

	
	Inishowen
	6
	23,051
	

	Donegal Co Cl (contd)
	Letterkenny
	5
	19,650
	

	
	Milford
	3
	11,826
	

	
	Stranorlar
	3
	10,881
	107,195

	
	
	29
	
	

	
	
	
	
	

	Dun Laoghaire-
	Ballybrack
	6
	31,642
	

	Rathdown Co Cl
	Blackrock
	4
	21,960
	

	
	Dundrum
	6
	33,822
	

	
	Dun Laoghaire
	6
	32,330
	

	
	Glencullen
	3
	14,605
	

	
	Stillorgan
	3
	15,430
	149,789

	
	
	28
	
	

	
	
	
	
	

	Fingal Co Cl
	Balbriggan
	4
	22,357
	

	
	Castleknock
	4
	20,975
	

	
	Howth
	3
	18,024
	

	
	Malahide
	4
	20,531
	

	
	Mulhuddart
	4
	19,749
	

	
	Swords
	5
	26,455
	128,091

	
	
	24
	
	

	
	
	
	
	

	Galway Co Cl
	Ballinasloe
	5
	16,580
	

	
	Conamara
	7
	25,978
	

	
	Loughrea
	7
	24,209
	

	
	Oranmore
	4
	15,855
	

	
	Tuam
	7
	25,539
	108,161

	
	
	30
	
	

	
	
	
	
	

	Kerry Co Cl
	Dingle
	3
	10,942
	

	
	Killarney
	6
	21,866
	

	
	Killorglin
	5
	17,702
	

	
	Listowel
	6
	23,396
	

	
	Tralee
	7
	29,955
	103,861

	
	
	27
	
	

	
	
	
	
	

	Kildare Co Cl
	Athy
	3
	13,352
	

	
	Celbridge
	3
	12,016
	

	
	Clane
	4
	17,263
	

	
	Kildare
	6
	25,776
	

	
	Leixlip
	4
	17,043
	

	
	Naas
	5
	22,946
	108,396

	
	
	25
	
	

	
	
	
	
	

	Kilkenny Co Cl
	Ballyragget
	5
	11,007
	

	
	Callan
	3
	7,382
	

	
	Kilkenny
	7
	17,390
	

	
	Piltown
	6
	12,419
	

	
	Thomastown
	5
	10,803
	59,001

	
	
	26
	
	

	
	
	
	
	

	Laois Co Cl
	Borris-in-Ossory
	7
	12,758
	

	
	Emo
	4
	6,760
	

	
	Luggacurren
	4
	6,959
	

	
	Mountmellick
	4
	6,019
	

	
	Portlaoise
	6
	9,946
	42,442

	
	
	25
	
	

	
	
	
	
	

	Leitrim Co Cl
	Ballinamore
	6
	5,742
	

	
	Carrick-on-Shannon
	6
	6,191
	

	
	Dromahair
	5
	5,152
	

	
	Manorhamilton
	5
	5,009
	22,094

	
	
	22
	
	

	
	
	
	
	

	Limerick Co Cl
	Bruff
	7
	21,974
	

	
	Castleconnell
	7
	22,419
	

	
	Kilmallock
	4
	13,548
	

	
	Newcastle
	5
	15,713
	

	
	Rathkeale
	5
	15,381
	89,035

	
	
	28
	
	

	
	
	
	
	

	Longford Co Cl
	Ballymahon
	6
	7,371
	

	
	Drumlish
	3
	3,337
	

	
	Granard
	5
	5,800
	

	
	Longford
	7
	8,645
	25,153

	
	
	21
	
	

	
	
	
	
	

	Louth Co Cl
	Ardee
	5
	14,323
	

	
	Drogheda East
	5
	16,726
	

	
	Drogheda West
	4
	11,323
	

	
	Dundalk Carlingford
	6
	17,415
	

	
	Dundalk South
	6
	16,627
	76,414

	
	
	26
	
	

	
	
	
	
	

	Mayo Co Cl
	Ballina
	6
	18,148
	

	
	Ballinrobe
	3
	8,444
	

	
	Belmullet
	4
	11,328
	

	Mayo Co Cl (contd)
	Castlebar
	6
	19,098
	

	
	Claremorris
	4
	11,070
	

	
	Swinford
	4
	11,599
	

	
	Westport
	4
	11,110
	90,797

	
	
	31
	
	

	
	
	
	
	

	Meath Co Cl
	Dunshaughlin
	6
	21,559
	

	
	Kells
	6
	19,584
	

	
	Navan
	7
	22,463
	

	
	Slane
	5
	17,064
	

	
	Trim
	5
	17,944
	98,614

	
	
	29
	
	

	
	
	
	
	

	Monaghan Co Cl
	Carrickmacross
	5
	9,931
	

	
	Castleblayney
	5
	9,759
	

	
	Clones
	4
	8,284
	

	
	Monaghan
	6
	13,485
	41,459

	
	
	20
	
	

	
	
	
	
	

	Offaly Co Cl
	Birr
	5
	10,656
	

	
	Edenderry
	5
	10,399
	

	
	Ferbane
	4
	8,975
	

	
	Tullamore
	7
	17,627
	47,657

	
	
	21
	
	

	
	
	
	
	

	Roscommon Co Cl
	Athlone
	5
	8,491
	

	
	Ballaghaderreen
	4
	6,493
	

	
	Boyle
	5
	7,771
	

	
	Castlerea
	3
	4,865
	

	
	Roscommon
	5
	8,320
	

	
	Strokestown
	4
	6,597
	42,537

	
	
	26
	
	

	
	
	
	
	

	Sligo Co Cl
	Ballymote
	5
	8,888
	

	
	Dromore
	3
	5,179
	

	
	Sligo Drumcliff
	6
	11,215
	

	
	Sligo Strandhill
	7
	13,274
	

	
	Tobercurry
	4
	6,767
	45,323

	
	
	25
	
	

	
	
	
	
	

	South Dublin  Co Cl
	Clondalkin
	5
	28,633
	

	
	Lucan
	4
	27,320
	

	
	Tallaght Central
	5
	29,442
	

	South Dublin  Co Cl
	Tallaght South
	5
	28,779
	

	(contd)
	Terenure-Rathfarnham
	7
	51,615
	165,789

	
	
	26
	
	

	
	
	
	
	

	Tipperary NR Co Cl
	Borrisokane
	3
	6,566
	

	
	Nenagh
	7
	17,050
	

	
	Templemore
	5
	11,056
	

	
	Thurles
	6
	13,585
	48,257

	
	
	21
	
	

	
	
	
	
	

	Tipperary SR Co Cl
	Cahir
	4
	9,207
	

	
	Cashel
	4
	10,688
	

	
	Clonmel
	7
	15,224
	

	
	Fethard
	6
	13,799
	

	
	Tipperary
	5
	11,451
	60,369

	
	
	26
	
	

	
	
	
	
	

	Waterford Co Cl
	Dungarvan
	7
	12,520
	

	
	Kilmacthomas
	3
	5,454
	

	
	Lismore
	4
	8,006
	

	
	Suir
	3
	5,550
	

	
	Tramore
	6
	12,089
	43,619

	
	
	23
	
	

	
	
	
	
	

	Westmeath Co Cl
	Athlone
	7
	16,861
	

	
	Coole
	3
	6,146
	

	
	Kilbeggan
	4
	9,133
	

	
	Mullingar East 
	4
	8,171
	

	
	Mullingar West
	5
	11,190
	51,501

	
	
	23
	
	

	
	
	
	
	

	Wexford Co Cl
	Enniscorthy
	5
	21,379
	

	
	Gorey
	4
	16,515
	

	
	New Ross
	5
	20,122
	

	
	Wexford
	7
	30,443
	88,459

	
	
	21
	
	

	
	
	
	
	

	Wicklow Co Cl
	Arklow
	5
	16,615
	

	
	Baltinglass
	3
	10,484
	

	
	Bray
	7
	25,087
	

	
	Greystones
	4
	13,410
	

	
	Wicklow
	5
	17,191
	82,787

	
	
	24
	
	

	
	
	
	
	

	Cork Corp.
	North-Central
	5
	14,836
	

	
	North-East
	5
	13,357
	

	
	North-West
	5
	13,399
	

	
	South-Central
	5
	15,013
	

	
	South-East
	6
	19,750
	

	
	South-West
	5
	16,196
	92,551

	
	
	31
	
	

	
	
	
	
	

	Dublin Corp.
	Artane
	4
	27,366
	

	
	Ballyfermot
	3
	19,544
	

	
	Ballymun-Whitehall
	3
	19,380
	

	
	Cabra-Glasnevin
	5
	33,249
	

	
	Clontarf
	5
	37,147
	

	
	Crumlin-Kimmage
	5
	40,038
	

	
	Donaghmede
	5
	37,550
	

	
	Finglas
	4
	28,006
	

	
	North Inner City
	5
	30,772
	

	
	Pembroke
	3
	19,843
	

	
	Rathmines
	4
	25,046
	

	
	South-East Inner City
	3
	18,153
	

	
	South-West Inner City
	3
	20,044
	356,138

	
	
	52
	
	

	
	
	
	
	

	Galway Corp.
	Electoral Area No.1
	7
	17,699
	

	
	Electoral Area No.2
	4
	9,506
	

	
	Electoral Area No.3
	4
	12,757
	39,962

	
	
	15
	
	

	
	
	
	
	

	Limerick Corp.
	Electoral Area No. 1
	5
	11,348
	

	
	Electoral Area No. 2
	4
	6,900
	

	
	Electoral Area No. 3
	4
	8,589
	

	
	Electoral Area No. 4
	4
	8,896
	35,733

	
	
	17
	
	

	
	
	
	
	

	Waterford Corp.
	Electoral Area No. 1
	4
	7,750
	

	
	Electoral Area No. 2
	5
	11,638
	

	
	Electoral Area No. 3
	6
	10,766
	30,154

	
	
	15
	
	

	
	
	
	
	

	GRAND TOTAL
	
	883
	
	2,883,546


	County
	Borough / UDC /  TC#
	Electors
	Totals



	
	
	
	

	Carlow
	Carlow UDC
	10,962
	

	
	Muinebeag TC
	1,977
	12,939

	
	
	
	

	Cavan
	Cavan UDC
	4,628
	

	
	Belturbet TC
	1,033
	

	
	Cootehill TC
	1,543
	7,204

	
	
	
	

	Clare
	Ennis UDC
	13,537
	

	
	Kilrush UDC
	2,530
	

	
	Kilkee TC
	1,086
	

	
	Shannon TC
	6,552
	23,705

	
	
	
	

	Cork
	Clonakilty UDC
	2,732
	

	
	Cobh UDC
	6,596
	

	
	Fermoy UDC
	4,012
	

	
	Kinsale UDC
	2,181
	

	
	Macroom UDC
	2,225
	

	
	Mallow UDC
	6,356
	

	
	Midleton UDC
	5,283
	

	
	Skibbereen UDC
	1,825
	

	
	Youghal UDC
	5,031
	

	
	Bandon TC
	3,534
	

	
	Bantry TC
	2,632
	

	
	Passage West TC
	3,116
	45,523

	
	
	
	

	Donegal
	Buncrana UDC
	3,786
	

	
	Bundoran UDC
	1,324
	

	
	Letterkenny UDC
	10,067
	

	
	Ballyshannon TC
	2,307
	17,484

	
	
	
	

	Fingal
	Balbriggan TC
	6,060
	6,060

	
	
	
	

	Galway
	Ballinasloe UDC
	4,335
	

	
	Loughrea TC
	3,040
	

	
	Tuam TC
	4,750
	12,125

	
	
	
	

	Kerry
	Killarney UDC
	7,195
	

	
	Listowel UDC
	3,615
	

	
	Tralee UDC (12)
	16,219
	27,029

	# 9 members unless otherwise indicated 

	Kildare
	Athy UDC
	4,654
	

	
	Naas UDC
	12,164
	

	
	Leixlip TC
	10,080
	

	
	Newbridge TC
	10,143
	37,041

	
	
	
	

	Kilkenny
	Kilkenny Corporation (12)
	13,725
	13,725

	
	
	
	

	Laois
	Mountmellick TC
	2,207
	

	
	Portlaoise TC
	6,650
	8,857

	
	
	
	

	Longford
	Longford UDC
	5,350
	

	
	Granard TC
	905
	6,255

	
	
	
	

	Louth
	Drogheda Borough No .1 EA (3)
	6,545
	

	
	          "             "      No. 2 EA (3)     
	9,484
	

	
	          "             "      No. 3 EA (6)      
	5,309
	

	
	Dundalk UDC No. 1 EA  (4)
	7,206
	

	
	      "        "       No. 2 EA (4)
	6,450
	

	
	      "        "       No. 3 EA (4)
	6,618
	

	
	Ardee TC
	2,639
	44,251

	
	
	
	

	Mayo
	Ballina UDC
	7,099
	

	
	Castlebar UDC
	7,884
	

	
	Westport UDC
	3,545
	18,528

	
	
	
	

	Meath
	Kells UDC
	3,166
	

	
	Navan UDC
	10,766
	

	
	Trim UDC
	4,803
	18,735

	
	
	
	

	Monaghan
	Carrickmacross UDC
	2,794
	

	
	Castleblayney UDC
	2,582
	

	
	Clones UDC
	1,726
	

	
	Monaghan UDC
	5,055
	

	
	Ballybay TC
	955
	13,112

	
	
	
	

	Offaly
	Birr UDC
	2,758
	

	
	Tullamore UDC
	8,445
	

	
	Edenderry TC
	2,904
	14,107

	
	
	
	

	Roscommon 
	Boyle TC
	1,934
	1,934

	
	
	
	

	Sligo 
	Sligo Borough  No.1 EA (4)
	4,751
	

	
	         "           "  No.2 EA (4)
	4,857
	

	
	         "           "  No.3 EA (4)
	5,136
	14,744

	
	
	
	

	Tipperary NR
	Nenagh UDC
	5,118
	

	
	Templemore UDC
	1,800
	

	
	Thurles UDC
	6,030
	12,948

	
	
	
	

	Tipperary SR
	Clonmel Corporation  (12)
	11,146
	

	
	Carrick-on-Suir UDC
	4,352
	

	
	Cashel UDC
	2,168
	

	
	Tipperary UDC
	4,145
	21,811

	
	
	
	

	Waterford
	Dungarvan UDC
	5,702
	

	
	Lismore TC
	1,781
	

	
	Tramore TC
	5,730
	13,213

	
	
	
	

	Westmeath
	Athlone UDC
	10,950
	

	
	Mullingar TC
	8,935
	19,885

	
	
	
	

	Wexford
	Wexford Corporation (12)
	13,516
	

	
	Enniscorthy UDC
	6,056
	

	
	New Ross UDC
	5,121
	

	
	Gorey TC
	3,492
	28,185

	
	
	
	

	Wicklow
	Arklow UDC
	6,845
	

	
	Bray UDC No.1 EA (3)
	5,572
	

	
	     "       "   No.2 EA (3)
	5,037
	

	
	     "       "   No.3 EA (6)
	9,960
	

	
	Wicklow UDC
	5,992
	

	
	Greystones TC
	8,443
	41,849

	
	
	
	

	Grand Total
	
	
	481,249


Table 5 – Postal and Special Voters
Table showing for each constituency the number of Postal & Special voters

on the Register of Electors which came into force on 15 February, 2000
	Dáil Constituency
	Garda Síochána
	Defence Forces
	Diplomats
	Physical disability
	Occupation, etc.
	Total Postal
	Special Voters
	Grand

Total

	
	
	
	
	
	
	
	
	

	Carlow-Kilkenny
	59
	403
	0
	63
	24
	549
	152
	701

	Cavan-Monaghan
	129
	316
	0
	120
	1
	566
	76
	642

	Clare
	198
	152
	0
	128
	9
	487
	213
	700

	Cork East
	74
	749
	0
	23
	4
	850
	95
	945

	Cork North-Central
	51
	499
	2
	65
	10
	627
	385
	1,012

	Cork North-West
	30
	57
	0
	50
	9
	146
	103
	249

	Cork South-Central
	34
	527
	1
	84
	10
	656
	72
	728

	Cork South-West
	28
	73
	0
	74
	19
	194
	96
	290

	Donegal North-East
	35
	291
	3
	62
	3
	394
	19
	413

	Donegal South-West
	36
	197
	0
	39
	2
	274
	10
	284

	Dublin Central
	2
	259
	18
	26
	0
	305
	33
	338

	Dublin Mid-West
	20
	398
	6
	11
	1
	436
	3
	439

	Dublin North
	9
	168
	15
	5
	0
	197
	0
	197

	Dublin North-Central
	4
	114
	21
	25
	0
	164
	44
	208

	Dublin North-East
	4
	140
	11
	8
	0
	163
	0
	163

	Dublin North-West
	1
	158
	5
	15
	1
	180
	1
	181

	Dublin South
	25
	121
	32
	29
	5
	212
	43
	255

	Dublin South-Central
	3
	267
	13
	42
	1
	326
	62
	388

	Dublin South-East
	0
	131
	55
	27
	3
	216
	106
	322

	Dublin South-West
	19
	237
	6
	7
	0
	269
	0
	269

	Dublin West
	26
	228
	10
	2
	2
	268
	2
	270

	Dun Laoghaire
	11
	86
	58
	26
	4
	185
	121
	306

	Galway East
	20
	123
	1
	12
	4
	160
	21
	181

	Galway West
	28
	326
	1
	20
	6
	381
	17
	398

	Kerry North
	38
	40
	1
	81
	11
	171
	129
	300

	Kerry South
	57
	34
	1
	123
	8
	223
	142
	365

	Kildare North
	59
	387
	12
	14
	2
	474
	24
	498

	Kildare South
	33
	1,189
	2
	24
	6
	1,254
	3
	1,257

	Laoighis-Offaly
	20
	322
	2
	101
	14
	469
	77
	546

	Limerick East
	34
	193
	1
	37
	5
	270
	48
	318

	Limerick West
	20
	61
	0
	18
	3
	102
	33
	135

	Longford-Roscommon
	12
	291
	3
	50
	0
	356
	158
	514

	Louth
	89
	351
	4
	33
	2
	479
	1
	480

	Mayo 
	45
	98
	2
	194
	11
	350
	196
	546

	Meath
	26
	196
	4
	16
	0
	242
	0
	242

	Sligo-Leitrim
	30
	146
	2
	119
	3
	300
	75
	375

	Tipperary North
	31
	110
	4
	66
	3
	214
	105
	319

	Tipperary South
	3
	188
	0
	33
	7
	231
	13
	244

	Waterford
	66
	117
	0
	48
	13
	244
	153
	397

	Westmeath
	52
	795
	0
	81
	0
	928
	26
	954

	Wexford
	59
	120
	1
	23
	8
	211
	93
	304

	Wicklow
	59
	179
	8
	58
	23
	327
	190
	517

	
	
	
	
	
	
	
	
	

	TOTALS 
	1,579
	10,837
	305
	2,082
	237
	15,040
	3,140
	18,180


APPENDIX D
Specimen ballot papers follow this page.

Photographs and political party emblems (logos) may be included on ballot papers from 2002 onwards.

APPENDIX D
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Do you approve of the proposal to amend the Constitution contained in the undermentioned Bill?

An Bille um an bhFichii Leasi ar an mBunreacht (Uimh. 2), 1999
2 Twentieth Amendment of the Constitution (No. 2) Bill, 1999

N4 cuir marc ACH SAN AON CHEARNOG AMHAIN

An bhfuil ti ag toilid leis an togra chun an Bunreacht a leasu atd sa Bhille thiosluaite?
\

\

|

|

Place a mark in ONE SQUARE ONLY ‘

MA THOILIONN TU, cuir X sa chearnég seo TA }
IF YOU APPROVE, mark X in this square YES
MURA DTOILIONN TU, cuir X sa chearndg seo NIL
IF YOU DO NOT APPROVE, mark X in this square NO
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SOUTH DUBLIN COUNTY COUNCIL

Local Electoral Area of Tallaght Central

Marcail ord do rogha
sna spais seo thios.
Mark order of preference
in spaces below.

BOWERS —~ GREEN PARTY - COMHAONTAS GLAS
(MARY BOWERS, of 12 Clonmacnoise Road, Crumlin, Dublin 12,
Self-Empgloyed.)

DALY/— SINN FEIN
(MARRK DALY, of 101 Old Bawn Road, Tallaght, Dublin 24,

Cyil Engineer.)
FARRELL — FIANNA FAIL

(MARGARET FARRELL, of 6 St. Aongus Crescent, Tymon North,
Tallaght, Dublifi 24, Puplic Representative.)

presentative.)

KELLY
RAKELLY, of 5/Maplewood Drive, Springfield, Tallaght,
blin 24, Self-Employed.)

MACKIN — THE LABOUR PARTY

(DENIS MACHKIN, of 1 Redwood Close, Kilnamanagh Estate,
Tallaght, Duplin 24, Purchasing Manager.)

“MALONE — THE LABOUR PARTY
- (EAMONN/MALONEY, of 84 St. Maelruans Park, Tallaght,
L Dublin 24, Worker / Director.)

MURPHY — SOCIALIST PARTY
(MICK/MURPHY, of 78 Whitechurch Way, Dublin 16, Engineer.)

NEVILLE — PROGRESSIVE DEMOCRATS
(JGE NEVILLE, of 44 Kiltipper Drive, Old Bawn, Tallaght,
Djiblin 24, Barman and Public Representative.)

J 0/CONNOR — FIANNA FAIL
(CHARLIE O CONNOR, of 622 Virginia Heights, Springfield,

Tallaght, Dublin 24, Public Representative.)

\ SOMERS — FIANNA FAIL
(PAT SOMERS, of 13 The Crescent, Kingswood Heights,

Dublin 24, Storeman.)

\/ TIPPING — THE LABOUR PARTY
(DON TIPPING, of 7 The Dale, Kingswood Heights, Dublin 24,
Technician.)

WARREN — FINE GAEL
(KAREN WARREN, of 3 Bawnville Close, Tallaght, Dublin 24,

Housewife.)
TREORACHA INSTRUCTIONS
1. Scriobh an figidr 1 le hais ainm an chéad iarrthéra 1. Write 1 beside the name of the candidate of your
is rogha leat, an figitr 2 le hais do dhara rogha, first choice, 2 beside your second choice, and so
agus mar sin de. on.
1. Fill an paipéar ionas nach bhfeicfear do véta. 11. Fold the paper to conceal your vote. Show the
Taispedin cul an phéipéir don oifigeach ceannais, back of the paper to the presiding officer and put

agus cuir sa bhosca balldide é. it in the ballot box.




[image: image4.jpg]Toghchan do Pharlaimint na hEorpa B
European Parliament Election

TREORACHA

Scriobh an figitr | sa bhosca le hais ainm agus ghrianghraf an chéad iarrthéra is
rogha leat, scriobh an figitr 2 sa bhosca le hais ainm agus ghrianghraf an dara
hiarrthéra is rogha leat, agus mar sin de.

. Fill an piipéar ionas nach bhfeicfear do vota. Taispedin cal an phdipéir don
oifigeach ceannais, agus cuir sa bhosca balldide ¢.

INSTRUCTIONS

. Write | in the box beside the name and photograph of the candidate of your first
choice, write 2 in the box beside the name and photograph of the candidate of
your second choice, and so on.

. Fold the paper to conceal your vote. Show the back of the paper to the presiding
officer and put it in the ballot box.

CAMPBELL - THE NATURAL LAW PARTY
(PAUL CAMPBELL of 60 Glenanail Drive, Riverside, Galway)

FLANAGAN
(MING LUKE FLANAGAN of 33 Upper Abbeygate Street. o
Galway, Politician) l i u’

GALLAGHER - FIANNA FAIL (Union for Europe
Group {UFE}) 7
(PAT THE COPE GALLAGHER of Dungloe, County Donegal,
Member of the European Parliament)
Liosta Ionaid F.F. Replacement List.

GIBBONS — THE LABOUR PARTY (Party of European
Socialist {PE.S.})
(GERARD GIBBONS of Galway Road, Tuam, Co. Galway,
European Affairs Adviser)
Liosta Ionaid LAB Replacement List.

HARKIN - NON PARTY
(MARIAN HARKIN of 24, The Park, Strandhill Road, Sligo.
Teacher)
Liosta Ionaid M.H. Replacement List.

MACMANUS - SINN FEIN
(SEAN MACMANUS of 5 Mountain View, Maugheraboy,
Sligo, Public Representative)
Liosta lonaid S.F. Replacement List.

MCCARTIN - FINE GAEL (Christian Democratic Group
{Group of European People’s Party})
(JOHN JOSEPH McCARTIN of Mullyaster, Newtowngore,
Co. Leitrim, M.E.P. and Farmer)
Liosta lonaid F.G. Replacement List.

RAYMOND
(PAUL RAYMOND of Ballinabilla, Cappataggle, Ballinasloe,
Co. Galway, Recycler)
Liosta lonaid P.R. Replacement List.

SCALLON - NON PARTY
(DANA ROSEMARY SCALLON of William Street West,
Galway, Entertainer and Housewife)
Liosta lonaid D.R.S. Replacement List.

SHARKEY
(LIAM SHARKEY of Rosses Point, Sligo, Clergyman)

TREACY - FIANNA FAIL (Union for Europe Group
{UFE})
(NOEL TREACY of Cross Street, Athenry, Co. Galway, Full
Time Public Representative)
Liosta lonaid F.F. Replacement List
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TREORACHA LE hAGHAIDH VOTALA INSTRUCTIONS FOR VOTING

1. Seriobh an figidr 1 sa bhosca le hais ainm agus 1. Write 1 in the box beside the name and photograph of
grianghraf an chéad farrthéra is rogha leat, seriobh the candidate of your first choice, write 2 in the box
an figitr 2 sa bhosca le hais ainm agus grianghral an beside the name and photograph of the candidate of

sarrthdra do dhara rogha, agus mar sin de. Td i your second choice, and so on, Candidates are listed in

phabetical order commencing at the top |
colummn

1, Fold the paper to conceal your vote. Show the hack of
the paper 1o the presiding officer and put it in the bal
box.

10

GOODWIN — NON PARTY
DAM CLIFFORD GOODWIN of
Dublin 4;

ANDREWS — FIANNA

50Wilson Rl [

f European Peoples Party) GOULDING — NON PARTY
BANOTTI of § Cambridge A

Represen
naid FF Replacement List

o)
d SP Keplacement List

— GREEN PARTY (Green Gi
79 Dargle Ro

BURNS — THE NATURAL LAW PARTY
{JOHN BURNS ke bridy

Dublind.

nent List

CASEY — CHRISTIAN SOLIDARITY PARTY—
COMHAR CRIOSTAI

of European Soci
(PES)
reann, Dublin2: -

e
Liosta fonaid LAB Replacemen
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APPENDIX E

Statutory Count Rules*
E.1
Section 58(1)(e) and sections 114 to 116 of the Electoral Act, 1992.


Part  XIX of the Electoral Act, 1992.

E.2
Count software at a presidential election.

E.3
Count software at a European election.

E.4
Count software at a local election.

E.5
Count software at a referendum.

*See separate document entitled “Count requirements and commentary on count rules”.

APPENDIX E.1

Electoral Act, 1992 – Count Rules

RETURN OF DEPOSIT AT A DÁIL ELECTION
48.
(1)
The deposit made by or on behalf of a candidate shall be returned where the candidate –



(a)
withdraws his candidature in accordance with section 54,



(b)
dies before the poll is closed,



(c)
has not, before the expiration of the time for the receipt of nominations, been validly nominated as a candidate,



(d)
is elected, or



(e)
is not elected but the greatest number of votes credited to him at any stage of the counting of the votes exceeds one quarter of the quota, or in the case of a bye-election, one quarter of what would have been the quota in that constituency were the full number of members of the Dáil for the existing constituency to be elected.

	Preliminary proceedings.
	114.
(1)
At 9 a.m. on the day next following the polling day, and at the place appointed under section 112, the returning officer for the constituency shall, in the presence of the agents of the candidates, open the ballot boxes and extract the ballot papers therefrom.



	
	
(2)
The ballot papers extracted by the returning officer from each ballot box shall be counted and their total number shall be compared with the number shown in the appropriate ballot paper account.  The returning officer shall prepare a statement showing the result of this comparison in respect of all the ballot boxes and he shall, on request, allow the agent of any candidate to copy the statement.



	
	
(3)
The returning officer shall then mix together the whole of the ballot papers and shall forthwith proceed to count the votes in accordance with Part XIX.



	
	
(4)
The returning officer, while counting and recording the number of ballot papers, shall cause the said papers to be kept face upwards and shall take due precautions to prevent any person from seeing the numbers printed on the backs of the said papers.



	Time for the counting of the votes.
	115.
The returning officer shall, so far as practicable, proceed continuously with the counting of the votes, except during time for refreshment, and excluding (except so far as he and the candidates otherwise agree) the hours between 11 p.m. and 9 a.m.



	Conduct of the counting of the votes.
	116.
The returning officer shall cause the ballot papers to be scrutinised for the purpose of discovering any papers liable to be rejected as invalid and shall, in accordance with Part XIX, ascertain and record the number of votes given to each candidate.


PART XIX

RULES FOR THE COUNTING OF THE VOTES

	Interpretation (Part XIX).
	118.
(1)
In this Part –



"continuing candidate" means any candidate not deemed to be elected and not excluded;



"count" means—



(a)
all the operations involved in the counting of the first preferences recorded for candidates;



(b)
all the operations involved in the transfer of the surplus of a candidate deemed to be elected;



(c)
all the operations involved in the transfer of the votes of an excluded candidate; or



(d)
all the operations involved in the transfer of the votes of two or more candidates together;



"deemed to be elected" means deemed to be elected for the purpose of the counting of the votes but without prejudice to the declaration of the result of the poll;



"determine by lot" means determine in accordance with the following directions, namely, the names of the candidates concerned having been written on similar slips of paper, and the slips having been folded so as to prevent identification and mixed and drawn at random, the candidate or candidates shall in cases of exclusion be excluded in the order in which their names are drawn, and, in cases of surpluses, the surpluses shall be transferred in the order in which the names are drawn, and, in cases of equality of fractions, the fraction relating to the candidate whose name is first drawn shall be deemed to be the largest;



"non-transferable paper" means a ballot paper on which no second or subsequent preference is recorded for a continuing candidate; provided that a paper shall be deemed to have become a non-transferable paper whenever—



(a)
the names of two or more candidates (whether continuing candidates or not) are marked with marks which, in the opinion of the returning officer, indicate the same order of preference and are next in order of preference; or



(b)
the name of the candidate next in order of preference (whether a continuing candidate or not) is marked with a mark which, in the opinion of the returning officer, does not follow consecutively after some other mark on the ballot paper, or with two or more marks; or



(c)
it is void for uncertainty;



"original vote" in regard to any candidate means a vote derived from a ballot paper on which a first preference is recorded for that candidate;



"preference" shall be interpreted as follows—



(a)
"first preference" means any mark which, in the opinion of the returning officer, clearly indicates a first preference;




"second preference" means any mark which, in the opinion of the returning officer, clearly indicates a second preference standing in succession to a first preference;




"third preference" means any mark which, in the opinion of the returning officer, clearly indicates a third preference standing in succession to a second preference and so on;



(b)
"next available preference" means a preference which, in the opinion of the returning officer, is a second or subsequent preference recorded in consecutive order for a continuing candidate, the preferences next in order on the ballot paper for candidates already deemed to be elected or excluded being disregarded;




"surplus" means the number of votes by which the total number of the votes, original and transferred, credited to any candidate, exceeds the quota;




"transferable paper" means a ballot paper on which, following a first preference, a second or subsequent preference is recorded in consecutive numerical order for a continuing candidate;




"transferred vote" in regard to any candidate, means a vote derived from a ballot paper on which a second or subsequent preference is recorded for that candidate.



	
	
(2)
Any ballot paper—



(a)
which does not bear the official mark; or



(b)
on which the figure 1 standing alone, or the word "one" or any other mark which, in the opinion of the returning officer, clearly indicates a first preference, is not placed at all or is not so placed as to indicate a first preference for some candidate; or



(c)
on which the figure 1 standing alone indicating a first preference, or the word "one" or any other mark which, in the opinion of the returning officer, clearly indicates a first preference, is set opposite the name of more than one candidate; or



(d)
on which anything is written or marked which, in the opinion of the returning officer, is calculated to identify the elector;



shall be invalid and not counted, but the ballot paper shall not be invalid by reason only of carrying the words "one", "two", "three" (and so on) or any other mark which, in the opinion of the returning officer, clearly indicates a preference or preferences.


(3)
The returning officer shall endorse "rejected" on any ballot paper which under this section is not to be counted. The returning officer shall prepare a statement in such form as may be directed by the Minister showing the number of ballot papers rejected by him under each of the paragraphs (a), (b), (c) and (d) of subsection (2) and shall, on request, allow any candidate or agent of a candidate to copy such statement.


(4)
The returning officer may endorse on any ballot paper which he does not reject as invalid an indication of his decision on it without, however, interfering with any mark placed by the elector on the ballot paper.



	First count.
	119.
(1)
After the ballot papers have been mixed in accordance with section 114 the returning officer shall, rejecting any that are invalid, arrange them in parcels according to the first preferences recorded for each candidate.


(2)
The returning officer shall then count the number of papers in each parcel and credit each candidate with a number of votes equal to the number of valid papers on which a first preference has been recorded for such candidate and he shall ascertain the number of all valid papers.



	The quota.
	120.
(1)
The returning officer shall then divide the number of all valid papers by a number exceeding by one the number of vacancies to be filled; the result increased by one, any fractional remainder being disregarded, shall be the number of votes sufficient to secure the election of a candidate and this number is referred to in this Act as "the quota".


(2)
Where at the end of any count the number of votes credited to a candidate is equal to or greater than the quota, that candidate shall be deemed to be elected.



	Transfer of surplus.
	121.
(1)
Where at the end of any count the number of votes credited to a candidate is greater than the quota, the surplus shall be transferred in accordance with and subject to the provisions of this section to the continuing candidate or candidates indicated on the ballot papers in the parcel or sub-parcel of the candidate deemed to be elected according to the next available preferences recorded thereon.


(2)
Where the votes credited to a candidate deemed to be elected whose surplus is to be transferred consist of original votes only, the returning officer shall examine all the papers in the parcel of that candidate and shall arrange the transferable papers in sub-parcels according to the next available preferences recorded thereon.


(3)
Where the votes credited to a candidate deemed to be elected whose surplus is to be transferred consist of original and transferred votes, or of transferred votes only, the returning officer shall examine the papers contained in the sub-parcel last received by that candidate and shall arrange the transferable papers therein in further sub-parcels according to the next available preferences recorded thereon.


(4)
In either of the cases referred to in subsections (2) and (3) the returning officer shall make a separate sub-parcel of the nontransferable papers and shall ascertain the number of papers in each sub-parcel of transferable papers and in the sub-parcel of nontransferable papers.


(5)
Where—



(a)
the surplus is equal to the total number of papers in the sub-parcels of transferable papers, the returning officer shall transfer each sub-parcel of transferable papers to the continuing candidate indicated thereon as the voters' next available preference,



(b)
the surplus is greater than the total number of papers in the sub-parcels of transferable papers, the returning officer shall proceed as specified in paragraph (a) and shall in addition make a sub-parcel of a number of non-transferable papers equal to the difference between such total number and the surplus and set the papers therein aside as finally dealt with, such papers being, for the purposes of section 127 (1), described as non-transferable papers not effective,



and the non-transferable papers or the remaining non-transferable papers, as the case may be, also arranged as a sub-parcel shall be placed with the papers of the candidate deemed to be elected.



	
	
(6)
Where the surplus is less than the total number of transferable papers the following provisions shall apply:



(a)
the returning officer shall transfer from each sub-parcel of transferable papers to the continuing candidate indicated thereon as the voters' next available preference that number of papers which bears the same proportion to the number of papers in the sub-parcel as the surplus bears to the total number of transferable papers,



(b)
the number of papers to be transferred from each sub-parcel shall be ascertained by multiplying the number of papers in the sub-parcel by the surplus and dividing the result by the total number of transferable papers,



(c)
a note shall be made of the fractions (which may be expressed in decimal form), if any, in each quotient ascertained in respect of each candidate in accordance with paragraph (b) and if, owing to the existence of such fractions, the number of papers to be transferred is less than the surplus, so many of these fractions taken in the order of their magnitude (beginning with the largest) as are necessary to make the total number of papers to be transferred equal to the surplus shall be reckoned as of the value of unity and the remaining fractions shall be disregarded,



(d)
where two or more fractions are of equal magnitude, and it is not possible for the purposes of paragraph (c) to reckon all of the said fractions as of the value of unity, that fraction shall be deemed to be the largest which arises from the largest sub-parcel, and if such sub-parcels are equal in size, that fraction shall be deemed to be the largest which relates to the candidate credited with the largest number of original votes. Where the numbers of such original votes are equal, regard shall be had to the total number of votes credited to such candidates at the first count at which they were credited with an unequal number of votes, and the fraction relating to the candidate credited with the greatest number of votes at that count shall be deemed to be the largest. Where the numbers of votes credited to such candidates were equal at all counts the returning officer shall determine by lot which fraction shall be deemed to be the largest.


(7)
The papers to be transferred from each sub-parcel shall be those last filed in the sub-parcel, and each paper so transferred shall be marked to indicate the number of the count at which the transfer took place.


(8)
The returning officer shall not transfer the surplus of a candidate deemed to be elected whenever that surplus, together with any other surplus not transferred, is less than both the difference between the quota and the number of votes credited to the highest continuing candidate and the difference between the numbers of the votes credited to the two lowest continuing candidates and either –



(a)
the number of votes credited to the lowest candidate is greater than one quarter of the quota or, in the case of a bye-election where there is more than one vacancy to be filled in a constituency, one quarter of what would have been the quota were the full number of members of the Dáil for the existing constituency to be elected, or



(b)
the sum of the number of votes credited to the lowest candidate together with that surplus and any other surplus not transferred is not greater than one quarter of the quota or, in the case of a bye-election where there is more than one vacancy to be filled in a constituency, one quarter of what would have been the quota were the full number of members of the Dáil for the existing constituency to be elected. 


	
	
(9)
Where at any time there are two or more surpluses which are to be transferred, the greater or greatest of such surpluses shall first be transferred and the remaining surplus or surpluses shall then, subject to subsection (8), be transferred in the order of their descending magnitude.


(10)
Where two or more candidates have each an equal surplus arising from the same count regard shall be had to the number of original votes credited to each candidate and the surplus of the candidate credited with the largest number of original votes shall be first dealt with. Where the numbers of such original votes are equal regard shall be had to the total number of votes credited to such candidates at the first count at which they had an unequal number of votes and the surplus of the candidate with the greatest number of votes at that count shall be first dealt with. Where the numbers of votes credited to such candidates were equal at all counts the returning officer shall determine by lot which surplus he will first deal with.


(11)
Subject to subsections (8) and (9), where two or more candidates have each an equal surplus arising from different counts, a surplus which arises at the end of any count shall be transferred before a surplus which arises at a subsequent count.



	Exclusion of candidate.
	122.
(1)
If at any time no candidate has a surplus (or when under section 121 (8) an existing surplus is not transferred) and one or more vacancies remain unfilled, the returning officer shall—



(a)
exclude the candidate credited with the lowest number of votes and examine all the papers of that candidate;



(b)
arrange the transferable papers in sub-parcels according to the next available preferences recorded thereon for continuing candidates and transfer each sub-parcel to the candidate for whom the preference is recorded;



(c)
make a separate sub-parcel of the non-transferable papers and set them aside as finally dealt with, such papers being, for the purposes of section 127 (1), described as nontransferable papers not effective.


(2)
Where the total of the votes of the two or more lowest candidates together with any surplus not transferred is less than the number of votes credited to the next highest candidate, the returning officer shall in one operation exclude such two or more lowest candidates provided that—



(a)
the number of votes credited to the second lowest candidate is greater than one quarter of the quota or, in the case of a bye-election, one quarter of what would have been the quota in that constituency were the full number of members of the Dáil for the existing constituency to be elected,



(b)
where the number of votes credited to any one of such two or more lowest candidates does not exceed one quarter of the quota, or, in the case of a bye-election, one quarter of what would have been the quota in that constituency were the full number of members of the Dáil for the existing constituency to be elected, it is clear that the exclusion of the candidates separately in accordance with subsection (1) and the transfer of any untransferred surplus could not result in a number of votes exceeding one quarter of the quota, or, in the case of a bye-election, one quarter of what would have been the quota in that constituency were the full number of members of the Dáil for the existing constituency to be elected, being credited to any such candidate.


(3)
If, when a candidate has to be excluded under this section, two or more candidates have each the same number of votes and are lowest, regard shall be had to the number of original votes credited to each of those candidates, and the candidate with the lowest number of original votes shall be excluded and where the numbers of the original votes are equal, regard shall be had to the total numbers of votes credited to those candidates at the first count at which they had an unequal number of votes and the candidate with the lowest number of votes at that count shall be excluded and, where the numbers of votes credited to those candidates were equal at all counts, the returning officer shall determine by lot which shall be excluded.



	Transfer of votes.
	123.
(1)
Where a transfer of votes is made under section 121 or 122, each sub-parcel of papers transferred shall be placed on top of the parcel, if any, of papers of the candidate to whom the transfer is made, and that candidate shall be credited with a number of votes equal to the number of papers transferred to him.


(2)
If after any transfer a candidate has a surplus, that surplus shall be dealt with in accordance with and subject to the provisions of section 121 before any other candidate is excluded.



	Filling of last vacancies.
	124.
(1)
When the number of continuing candidates is equal to the number of vacancies remaining unfilled, the continuing candidates shall thereupon be deemed to be elected.


(1A)
When the number of continuing candidates exceeds by one the number of vacancies remaining unfilled and the total of the votes credited of the lowest continuing candidate together with the surplus or surpluses not transferred is less than the number of votes credited to the next highest continuing candidate, the continuing candidates, with the exception of the lowest such candidate, shall thereupon be deemed to be elected.


(2)
When only one vacancy remains unfilled, and the votes of some one continuing candidate exceed the total of all the votes of the other continuing candidates together with any surplus not transferred, that candidate shall thereupon be deemed to be elected.

            (3)
When the last vacancies can be filled under this section no further transfer of votes shall be made unless any of the continuing candidates has not been credited with a number of votes exceeding one quarter of the quota or in the case of a bye election where there is more than one vacancy to be filled in a constituency, one quarter of what would have been the quota were the full number of members of the Dáil for the existing constituency to be elected and it is necessary for the purposes of section 48 (1) (e) to make such transfer in order to establish whether such a number of votes could be credited to him.



	Recount.
	125.
(1)
Any candidate or the election agent of a candidate may, at the conclusion of any count, request the returning officer to re-examine and recount all or any of the papers dealt with during that count, and the returning officer shall re-examine and recount such papers accordingly without making any alterations in the arrangement of the papers in the various parcels, save where such alterations may be necessary in consequence of any error discovered in the recount. Nothing in this subsection shall make it obligatory on the returning officer to re-examine or recount the same parcel of papers more than once.


(2)
The returning officer may at his discretion recount papers either once or more often in any case in which he is not satisfied as to the accuracy of any count. The power under this subsection of a returning officer to recount papers shall extend to papers dealt with at an earlier count than the immediately preceding one.


(3)
(a)
As respects each candidate, one request (and not more) may be made by him or his election agent for a complete re-examination and recount of all parcels of ballot papers and the returning officer shall re-examine and recount the parcels of ballot papers accordingly.



(b)
In the re-examination and recount, the number or order of ballot papers in any parcel shall not be disturbed.



(c)
Nothing in the provisions of this subsection shall make it obligatory on the returning officer to re-examine or recount the same parcel of papers more than once, but if an error is discovered which is, in the opinion of the returning officer, a significant error likely to affect the result of the election, the returning officer shall count all the papers afresh from the point at which the error occurred.



(d)
Nothing in this subsection shall make it obligatory on the returning officer to comply with a request by a candidate or his election agent which, in the opinion of the returning officer, is frivolous or vexatious.



(e)
A request under this subsection may be made only at the conclusion of a count.


(4)
Where an error is discovered, the returning officer shall, where necessary, amend any results previously announced by him.


(5)
Where a request made under subsection (3) is withdrawn by the candidate as respects whom it is made or by the election agent of the said candidate, it shall be open to the returning officer not to proceed, or proceed further with the re-examination and recount.



	Declaration of result of the poll.
	126.
On the completion of the counting of the votes the returning officer shall determine and declare the result of the poll and the candidates deemed to be elected shall thereupon stand elected.



	Notice of result of election.
	127.
(1)
The returning officer shall give public notice in the form directed by the Minister of the names and descriptions of the candidates elected and, in the case of a contested election, of the total number of votes given for each candidate, whether elected or not, of any transfer of votes and of the total number of votes credited to each candidate at the end of the count at which such transfer took place.


(2)
The returning officer shall send a copy of the notice referred to in subsection (1) to the Minister and to each person elected and shall send a copy of the statement referred to in section 114 (2) to the Minister.



	Decision of returning officer.
	128.
The decision of the returning officer, whether expressed or implied by his acts, on any question which arises in relation to the exclusion of any candidate under section 122 or to any ballot paper or transfer of votes shall be final, subject only to reversal on a petition questioning the Dáil election.




APPENDIX E.2
Software – count at a presidential election
Ballot paper layout and count rules are the same as at other elections except as set out below.

●
There is no deposit at a presidential election. All rules built into the normal count software relating to saving  of a deposit will have to be deleted from the count software for the presidential count.

●
Transfer of a surplus does not arise.

●
The count software will be required to stop after the first count.  The “Count result” statement for the first count  for the constituency should be printed for transmission by fax or e-mail or otherwise to the Presidential Returning Officer at the national count centre in Dublin.  The statement will include the following:-

	Presidential election – October 2004 – Count No.

	Constituency:
____________________________________________________

Electorate:
____________________________________________________

Total Poll: 
____________________________________________________

Percentage turnout:
____________________________________________________

Valid Poll: 
____________________________________________________



	Candidate
	Number of votes  recorded at first count

	X
	

	Y
	

	Z
	

	TOTAL
	


●
The Presidential Returning Officer will aggregate the statements from the 42 local count centres to obtain a national first count position.  He/she will then calculate quota and determine the next step which will be either to declare a candidate elected or issue an instruction to the local returning officers to exclude one or more candidates.

●
The count software at the local count centres will then accept an instruction from the local returning officer to exclude one or more candidates.  The “Count result” statement  for the second count shall be printed for transmission by fax or e-mail or otherwise to the Presidential Returning Officer at the national count centre.  The statement will include the following:-

	Presidential election – October 2004 – 2nd Count

	Constituency:
____________________________________________________

Valid Poll: 
____________________________________________________

Result following exclusion of the following candidates _________________________

__________________________________________________________ (xxx votes)



	Candidate
	First count votes
	Second count votes
	Votes after second count

	X
	
	
	

	Y
	
	
	

	Z
	
	
	

	Non-transferable
	
	
	

	TOTAL
	
	
	


●
The Presidential Returning Officer will aggregate the statements from the 42 local count centres to obtain a national second count position and determine if a candidate has exceeded quota.  If no candidate has reached or exceeded quota, the same procedures apply to a third or subsequent count until a candidate equals or exceeds the quota.  The format of the statement will be the same as at the second count.

●
The discs/cartridges with the election documentation are then sent to the Presidential Returning Officer after the count is finished.

●
Reports to be produced by Presidential Returning Officer will be discussed with successful tenderer, but will be on similar lines as at a Dáil election.

APPENDIX E.3
Software – count at a European election
Ballot paper layout and count rules are the same as at other elections except as set out below –

●
Discs/cartridges from voting machines will be brought to the 34 local count centres after polls close.

●
Local returning officers will verify that total number of votes (ballot papers) on disc/cartridge is the same as on the ballot paper account (statement from voting machines).

●
The count software will then aggregate the data from each disc/cartridge so as to produce one or more disc/cartridge for each constituency.  A statement ,as set out below,should be produced showing for each original disc/cartridge.

STATEMENT
	European Parliament Election 2004

	Constituency: ________________________________________________________



	County/County Borough: _______________________________________________



	Electorate: ______________________________

Votes recorded:  ________________________   
should equal totals below




	Polling Station No.
	Name

Polling Station
	Voting Machine No.
	Reference Number of disc/cartridge
	Electorate
	Votes recorded
	Percentage turnout

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	********
	********
	********


●
The disc(s) for the county/county borough should be sent, along with the statement,  to the returning officer at the count centre for the constituency.


At the same time, all the discs/cartridges for each county/county borough should also be sent under separate cover to the returning officer at the count centre.

●
At the constituency count centre, the disc/cartridge (with the aggregated data) for each county/county borough will be read by counting equipment to produce a result for the constituency in the same manner as at a Dáil count for a constituency.

●
The software should be capable of producing reports on a county/county borough basis as well as a constituency basis on the same basis as at a Dáil election.

  Details will be discussed with successful tenderer.

APPENDIX E.4
Software – count at a local election
Ballot paper layout and count rules are the same as at other elections except for the following rule concerning the order of the election of candidates:-

Local Elections Regulations 1995 
Article 88

(1)
The order in which candidates are deemed to be elected shall be the order of election of candidates. 

(2)
Where more than one candidate is deemed to be elected at the same count, such candidates shall be deemed to be elected in the order of magnitude of their surpluses.  Where such a candidate is credited with a number of votes equal to the quota he shall, for the purposes of this article, be regarded as having had the smallest surplus at that count.

(3)
Where two or more candidates are deemed to be elected at the same count with either equal surpluses or with no surpluses, the candidates shall be deemed to be elected in the order of magnitude of their original votes, beginning with the largest.  Where the numbers of such original votes are equal, regard shall be had to the total number of votes credited to such candidates at the first count at which they had an unequal number of votes and the surplus of the candidate credited with the greatest number of votes at that count shall be deemed to be the largest.  Where the numbers of votes credited to such candidates were equal at all counts, the returning officer shall determine by lot the order in which such candidates shall be deemed to have been elected.

(4)
Where a single candidate is deemed to be elected under article 86, such candidate shall be deemed to have been elected last of all the candidates deemed to have been elected at that counting of votes.

(5)
Where more than one candidate is deemed to be elected under article 86 they shall be deemed to be elected in the order of magnitude of the numbers of votes credited to them, beginning with the largest, and where any such numbers are equal, the question shall be determined as between such candidates as if those numbers were surpluses.

APPENDIX E.5
Software – count at a referendum 
The count at a referendum is straightforward.  A voter votes either “yes” or “no”.

The cartridges/disc from each polling station will be brought to one of the 42 count centres (34 centres on some occasions).  After the cartridges/discs are read the ballots should be mixed and the following statement produced:-

	Referendum on__________________________



	Constituency:
______________________________________________

Electorate:
______________________________________________

Votes recorded:
______________________________________________

Percentage turnout:
______________________________________________

Votes for the proposal:
______________________________________________

Votes against proposal:
______________________________________________

Difference:
______________________________________________

Percentage difference:
______________________________________________




The statement is sent by fax, e-mail or otherwise to the Referendum Returning Officer at the national count centre.

APPENDIX  F
Requirements for direct vote recording machines and related software
1.
Direct vote recording machines –


   (i)
must be capable of fully displaying at least 1 ballot paper. Irish law states that the list of candidates shall be arranged in one continuous column or in 2 columns subject to the same space being allocated to each candidate. See Table 3 in section 2 of document on the number of candidates at elections and the sample ballot papers at Appendix D. Tenderers can assume that candidate photographs and political party emblems  will be included on ballot papers. There could be up to 5 ballot papers on occasions.   


 (ii)
should be opened before voter approaches it or by the voter.  Where there is more than one poll, the machine must be capable of being opened for all polls or only for those at which the elector is entitled to vote.


(iii)
must display the voter’s preference (preference number highlighted) opposite to the candidate’s name and also have a correction facility to delete a vote preference if voter makes a mistake or changes mind about a candidate before depressing the vote button.


 (iv)
when vote is registered after vote button is pressed, a warning sound or message should be made or displayed to alert elector and polling staff that voting is completed.

           (v)
if an elector fails to complete voting process i.e. does not press “vote button” or pressure is not sufficient to record vote, machine must have a facility for being closed (preferably without polling station staff approaching screen) without recording the vote preferences, if any, on the machine.

           (vi)
must close automatically after “vote button” is pressed.

 
(vii)
a print facility must be provided to enable a print out to be made prior to the commencement of voting showing the name of the polling station, machine number, the list of candidates on the ballot paper installed on the machine and the number of votes recorded (zero).  Likewise at the close of poll, a print out must be produced listing candidates on the ballot paper and the total number of votes recorded without showing the number of first preferences for each of the candidates.  Both printouts must have spaces for signatures of presiding officer,  witness and date.


(viii)
details of alternatives to (vii) if printer does not operate must be stated.


 (ix)
capacity of cartridge/disc should be adequate for number of elections held on same day e.g. one or more of the following elections – Dáil, Presidential, European, Local, elected chairperson of a local authority, Údarás na Gaeltachta (confined to specific areas) and a referendum.  The number of electors allocated to a voting machine will be same whether there is one or more polls on the same day.


  (x)
details must be provided of the recommended procedure in the event of a malfunction in a voting machine during polling hours, including the security for votes already cast on the voting machine. Arrangements to be made in the event that a replacement voting machine is necessary should be specified


 (xi)
details must be provided of the recommended procedure for recovery of votes recorded in the event of a cartridge/disc being lost or destroyed before it is  entered  in counting system.  Preferably, the voting machine should retain the voting data that is contained on the cartridge/disc until there is confirmation that the voting data has been received and read by the computer at the count centre. Tenderers may propose alternative methods of providing data back-up until data is read on the count software at count centre.


(xii)
the compartment for the cartridge or disc must have a security mechanism to ensure its security after insertion by returning officer and during polling period.


(xiii)
details should  be provided on the method, if any, of linking the number of electors authorised to vote and the number who use the voting machine. If a machine is used to issue smart cards, what happens if machine fails at polling station? How many extra machines would have to be ordered to cover such an eventuality?


 (xiv)
the votes recorded on a voting machine on polling day should be randomised before vote data (other than the total number of votes recorded) are displayed/printed/exported on any occasion during the course of, and at close of, the poll.  For further details see section 15 of separate document entitled “Count requirements and commentary on count rules”.



  (xv)
full technical details must be provided on –



(a)
procedures for ballot paper preparation and installation on cartridges or disc for insertion in voting machines or for direct entry on voting machine.  It is envisaged that the ballot paper or cartridge/disc preparation would be carried out at a central location in each constituency or electoral area before distribution of voting machines.  Details should include software security to prevent tampering with ballot paper or cartridge/disc or with votes cast on machine. 



(b)
method for returning officer to test that a voting machine is working satisfactorily before and  after installation of ballot paper without recording a vote on the machine.



(c)
the procedures in the event of a partial or full power supply failure and the status of votes recorded on the cartridge or disc in the voting machine up to the time of the power failure. Preferably, the voting machine should have battery back-up for 4 or more hours;



(d)
maintenance of voting machine during polling hours e.g. screen cleaning etc;



(e)
the software installed in the machine, including the method of vote recording in the cartridge or disc, random programme for sorting votes recorded, manner in which software will record votes for each poll and the manner in which the voting machine will be activated to allow voting on less than the total number of ballot papers on the machine.


 (xvi)
details including costs, if extra, should be provided on methods for voting by wheelchair electors and those with a visual impairment.


(xvii)
tender documentation must provide full technical details for storage and handling of machines and instructions for polling station staff in opening, operating and closing the machines.


 (xviii)
details of maintenance, including costings, required during storage and prior to use at an election (state storage space required for 100 voting machines).

           (xix)
training and support prior to and during first election and thereafter.

2.
Ancillary equipment

●
Screens for machine which do not have side screens.


●
Screen cleaning equipment.


●
Table or stands for machines.


●
Transport trolleys, if necessary for machine.


●
Other

APPENDIX G

Extracts from Council Directive 92/50/EEC

of 18th June 1992

Article 29 of Services Directive

Tenders to whom any of the circumstances listed in paragraph 1 of Article 29 of EU Council Directive 92/50/EEC (co-ordinating procedures for the award of public service contracts) apply will be excluded from this competition. The circumstances, as stated in Article 29 paragraph 1, are as follows:


‘Any service provider may be excluded from participation in a contract who:


(a)
is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is in any analogous situation arising from a similar procedure under national laws and regulations;


(b)
is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding-up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;


(c)
has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata ;


(d)
has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;


(e)
has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;


(f)
has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country of the contracting authority;


(g)
is guilty of serious misrepresentation in supplying or failing to supply the information that may be required under this chapter.

The tender response must contain a statement from the tenderer that none of the excluding circumstances (a), (b), (c),(e) and (f) listed in Paragraph 1 of Article 29 of EU Council Directive 92/50/EEC applies to them.
Article 31 of Services Directive

1.
Proof of the service provider's financial and economic standing may, as a general rule, be furnished by one or more of the following references:


(a)
appropriate statements from banks or evidence of relevant professional risk indemnity insurance;


(b)
the presentation of the service provider's balance sheets or extracts therefrom, where publication of the balance sheets is required under company law in the country in which the service provider is established;


(c)
a statement of the undertaking's overall turnover and its turnover in respect of the services to which the contract relates for the previous three financial years.

2.
The contracting authorities shall specify in the contract notice or in the invitation to tender which reference or references mentioned in paragraph 1 they have chosen and which references are to be produced.

3. 
If, for any valid reason, the service provider is unable to provide the references requested by the contracting authority, he may prove his economic and financial standing by any other document which the contracting authority considers appropriate.
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Do you approve of the proposal to amend the Constitution contained in the undermentioned Bill?

An Bille um an bhFichii Leasi ar an mBunreacht (Uimh. 2), 1999
2 Twentieth Amendment of the Constitution (No. 2) Bill, 1999
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IF YOU APPROVE, mark X in this square YES
MURA DTOILIONN TU, cuir X sa chearndg seo NIL
IF YOU DO NOT APPROVE, mark X in this square NO








